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Health Declaration

Our corporate principle is to help enrich the lives of people as a logistics company rooted in the shipping 
industry, and we conduct our business activities accordingly. Crucial to realizing this principle is “providing 
safe and optimized services” which calls for us to constantly maintain the physical and mental health of the 
individuals involved in our business and to help them fully demonstrate their potential abilities. We believe 
that health is the source of individual happiness and is indispensable for realizing the Group’s principle. As 
the health of each and every Group employee is of paramount importance, we will work hard to maintain 
and enhance the health of employees in cooperation with health insurance associations, labor unions, and 
clinics (occupational health physicians).

� Shinya Tamaki

� Managing Corporate Officer, CHRO

Management System (On Land)

We strive to continuously improve health and safety at onshore offices and bases and the mental and 
physical health of our employees. The Company established the Health Enhancement Committee, chaired 
by the CHRO, which functions as a health committee, as required by the Industrial Safety and Health Act. 
We share information by regularly communicating the matters discussed and reported at these committee 
meetings to the Board of Directors and the Executive Officers’ Meeting. 

Basic Principle (At Sea)

Eradication of occupational accidents is fundamental to safe and economical operations. In order to raise 
each member’s safety awareness and ensure safety on board, the Company has introduced safety 
experience training and/or hazard prediction training. The Company also gathers examples of incidents, 
through near-miss reports, etc., that have not been tangible but have posed potential risks. Such 
information is shared internally to help enhance safety in navigation and cargo operations.

In addition, the “K” LINE Group strives not to violate the fundamental rights of seafarers on board by 
complying with the Maritime Labour Convention, 2006 (MLC, 2006). The convention was adopted in 
February 2006 by the International Labour Organization (ILO) as a comprehensive international 
employment convention containing seafarers’ fundamental rights, as set out below:

1. Freedom of association and the effective recognition of the right to collective bargaining; 
2. the elimination of all forms of forced or compulsory labour; 
3. the effective abolition of child labour; and 
4. the elimination of discrimination in respect of employment and occupation. 

 
We shall comply with this convention across our entire fleet so as not to infringe on the fundamental 

rights of our seafarers. 

Priority Health-Related Initiatives

Priority Initiatives Targets

Annual health check rate 100%

Stress check examination rate 90% or higher

Average monthly overtime working hours Within 30 hours

Human Resources Group will take the lead in addressing the above targets by the end of fiscal year 2025.

Shaping of Working Environment and Promotion of Health Management
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Shaping of Working Environment and Promotion of Health Management

Support system onshore

Implementation system on vessels

Onboard Health and Safety Committee
Onboard organizational structure

Ship management company

President & CEO

Chief safety officer

General managers of groups responsible 
for vessel operations

Teams responsible for vessel operations

Seafarers’ Health and Safety Committee

Committee secretariat

Management System (At Sea)

Based on legal standards, we have set up a seafarers’ health and safety system, with the Seafarers’ Health 
and Safety Committee onshore and the Onboard Health and Safety Committee on our vessels. We 
promote operational health and safety in cooperation with ship management companies and relevant 
departments.

The Onboard Health and Safety Committee studies and deliberates how to best maintain seafarers’ 
living and working conditions on board and prevent occurrences or recurrences that may affect seafarers’ 
health, as well as provide proper training in health and safety.

We were first certified as an excellent company for seafarers’ industrial accident prevention by the 
Ministry of Land, Infrastructure, Transport and Tourism in 2008 and have maintained this certification to this 
day.

Initiatives

Health and Safety Considerations (On Land)

 Physical Examinations and In-House Medical Clinics

Our employees must receive a physical examination once a 
year, and we assist with the costs for those who wish to 
receive a second examination. We have a medical clinic at 
our head office in Tokyo that provides medical examina-
tions, and employees can visit a doctor when they are 
feeling unwell. In addition, we have a “health keeper” who 
provides massages for employees to relieve them and help 
them recover from fatigue. Thus, we proactively support our 
employees’ health management.

 Dental Checkups

We provide dental checkups for employees once a year in our company conference room.

 Mental Health

As a part of mental health care, we have adopted an internet-based stress check program that employees 
can use to manage their mental health and improve their stress tolerance. In addition, we hold annual 
seminars on mental health for executives and employees at the Tokyo head office. Furthermore, we have 
put in place a range of support systems including mental health consultations with a medical specialist and 
the Employee Assistance Program (EAP), which provides external counselors to tend to employees’ 

physical and mental health conditions.

 Education to Improve Cancer Literacy

We have joined the promotion partners of the “Corporate Action for Promoting Cancer Control,” which is 
recommended by the Ministry of Health, Labor and Welfare in collaboration with private companies. We 
provided e-learning program to all employees, focusing on cancer prevention and support for a good 
work-life balance. The program aimed to educate employees about cancer, and awareness of the need for 
regular cancer screenings has increased.
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Shaping of Working Environment and Promotion of Health Management

Health and Safety Considerations (At Sea)

 Initiatives to Prevent Occupational Accidents

While at sea, we conduct pre-work/tool-box meetings every 
morning to help prevent occupational accidents. We also 
hold monthly working management committee meetings to 
ensure that we are thoroughly prepared in the event of an 
emergency and dangerous situations on board. In addition, 
we regularly distribute letters from our marine safety 
supervisors to all vessels to keep our seafarers mindful and 
aware of issues related to occupational accidents, health, and 
safety.

In addition, our seafarers are required to attend health- and safety-related training. 

 Prevention of Overwork

To prevent overwork at sea, we have introduced a labor management and reporting system to consider 
appropriate distribution of tasks so that our seafarers do not take on excessive workloads. We also arrange 
ship operational schedules and increase the number of personnel on board as necessary to prevent 
unreasonable working situations. Moreover, we have an online consultation system with occupational 
health physicians for crew who have become fatigued after working more than the prescribed hours.

 Physical Examinations

Since it is not possible to visit onshore medical facilities while at sea, it is extremely important that our 
maritime officers are both physically and mentally healthy. They are required to undertake a medical 
examination prior to embarkation, as well as annual examinations covering items beyond those mandated 
legally. We keep secure records of medical examination data at the Company in order to refer to and 
understand the health status of our various maritime officers. Regarding the mental health of maritime 
officers, in addition to training courses conducted by externally qualified people and annual stress checks, 
marine safety supervisors regularly announce safety-related information and we have a system in place to 
collaborate with our own industrial physicians.

 Health and Safety Management Guidance through Ship Visits

Seeking to improve the overall health and safety of our seafarers, we have assigned marine safety 
supervisors to our Maritime Strategy Group. The marine safety supervisors visit the ships when at port and 
provide guidance related to health and safety management. During such visits, we also conduct individual 
interviews to ensure our seafarers are in good mental health.

 Health Measurement Event

To promote employee health management and raise health 
awareness, we regularly hold health measurement events. In 
addition to measurements such as estimated vegetable 
intake and vascular age, a nutrition consultation corner is set 
up where participants can receive advice on health-
conscious meal planning and nutrition-based consultations.

 Walking Event

The walking event is held annually for employees insured under the Kawasaki Kisen Health Insurance 
Society and their families. It is an initiative that allows participants to build exercise habits in a fun way, 
encouraging each other with friends from the Company or colleagues from the same department, and 
challenging to achieve average step-count goals with their families.

 Prevention of Overwork

To reduce overlong working hours, we are implementing training for managers on the relationship between 
overwork and health and reinforcing measures to prevent employees from becoming overworked. In terms of 
managing working hours, when an employee does any work outside of regular working hours, an email is 
automatically sent to their superior after a fixed amount of time has elapsed. This system enables managers to 
recognize employees with overlong working hours in a timely manner and respond quickly, such as by 
reducing their workload. Additionally, we endeavor to reduce overlong working hours by managing the 
overtime work results for each employee on a daily basis. We will carry out interviews with employees, when 
necessary, who have the most overtime work Groupwide, as well as with their managers. Furthermore, 
reporting the average working hours for each department to the Executive Officers’ Meeting on a monthly 
basis enables us to work together with management and make even more effective improvements.

 Health Support for Overseas Assignees

We support medical examinations and vaccinations for employees who are transferring overseas, as well as 
for their family members. Once they have been posted overseas, employees and their family members can 
also receive support from our partner emergency medical assistance companies.
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Shaping of Working Environment and Promotion of Health Management

 Enhancement of Interviews Conducted by HR Personnel

Unlike regular workplaces, our maritime officers experience closed living conditions while working at sea. 
Once on board, however, they are normally at sea for six-month periods. For this reason, we always have 
HR personnel conduct telephone interviews with our seafarers to gain feedback focusing on life at sea, 
personal relationships, and anything else they feel is worth mentioning, particularly after disembarkation. 
When deemed necessary, moreover, we conduct face-to-face interviews. Through these actions, we strive 
to alleviate the concerns of our maritime officers while monitoring the condition of Company workplaces.

 Onboard Workstyle Reforms

Maintaining safety in navigation and cargo operations is the most important duty for maritime officers on 
board our vessels. However, they also take responsibility for numerous administrative tasks, including 
procedures that accompany entering and exiting ports. To reduce this operational burden, we are working 
on the IT development and digitalization of our vessels, and are promoting the introduction of a 
communications infrastructure capable of handling large volumes of data.

ISO 45001 (Occupational Health and Safety Management System) 
Certification Status

To achieve a safe, healthy, and comfortable work environment, the following companies in the “K” LINE 
Group have acquired ISO 45001 certification.

Out of the 278 “K” LINE Group companies, 3 companies, which account for 1.1%, have obtained the 
certification (as of December 31, 2024).

 • K Line Container Service (Thailand) Ltd.
 • Bangkok Cold Storage Service Ltd.
 • “K” Line Logistics (Australia) Pty Limited

Response to Digital Transformation (DX)

Realization of Work-Life Balance through DX

We implement a variety of initiatives aimed at improving employee work-life balance and productivity. We 
recognize the effectiveness of remote work from the perspective of supporting work-life balance, in 
addition to the importance of face-to-face communication. We have developed an IT infrastructure and 
security platform that enables safe and smooth teleworking by introducing communication tools, 
strengthening endpoint security, and enhancing network lines. To improve the efficiency of online and 
hybrid meetings, we have also created an environment that enables seamless integration of face-to-face 
and online interactions by increasing online meeting equipment in conference rooms, adding displays in 
work areas, and installing online meeting booths. Furthermore, we are exploring new workstyles that 
combine free analog thinking with efficient digital data storage and searchability by introducing digital 
whiteboards, interactive projectors, and touch-panel computers. We are also promoting workstyle reforms 
for onboard operations, strengthening the digitalization of information, business processes, and vessels to 
achieve timely information sharing between onshore and offshore operations and create a safe, 
comfortable working environment for seafarers in order to deliver higher quality marine transportation.

Promotion of Digitalization of Operating and Administrative Processes

We are advancing the introduction of the latest digital equipment in conference rooms and collaboration 
spaces as only part of the process while continuously working through the PDCA cycle, which reviews 
administrative processes by utilizing digital technology, with actual work sites as our starting point. Through 
RPA*1 and citizen development*2 using Microsoft Power Platform in several departments, we are steadily 
automating routine tasks. We are also improving operational efficiency in areas such as information 
gathering, analysis, and report creation by securely utilizing generative AI internally to leverage internal 
data.
*1 �RPA stands for robotic process automation, an approach to work automation using robots that work within the parameters of created 

scenarios.
*2 Citizen development refers to employees who develop systems without formal programming training.
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Shaping of Working Environment and Promotion of Health Management

Related Data

Health Management Data

Item Unit FY2022 FY2023 FY2024

Stress check program Stress check examination rate % 88 92.1 97

Work engagement and 
percentage of employees 
with high levels of stress

Comprehensive health risk*1 — 84 82 87

Percentage of employees with high 
levels of stress*2 % 9.4 8.8 8.5

Work engagement*3 points 2.6 2.6 2.7

Presenteeism*4 points 4.1 4.0 4.0

Annual paid leave taken
Average days of annual paid leave taken days 9.9 10.1 10.1

Average of seven days’ vacation taken*5 days 4.8 4.9 5.3

Managing overtime 
working hours

Overtime working hours  
(monthly average)*6 hours 6.8 7.4 7.5

Annual health check Participation rate % 99.7 99.8 99.8

*1 �Comprehensive health risk is derived from the scores of the following four factors: work burden (quantity), discretion over work, support 
from superiors, and support from coworkers. It is a quantification of the degree of health risk that occurs due to the work environment. The 
national average is 100, and the lower the number, the lower the risk. 

*2 �Employees with high levels of stress were evaluated based on the average score of mental and physical stress response, work stress factors, 
and support from colleagues and superiors, converted into a five-point evaluation. The national average is 10%. 

*3 �Work engagement is an indicator of how energized, proud of, and enthusiastic about their work employees are. The scores given to each 
response to the following statements are as follows: “My work gives me a feeling of personal accomplishment” and “I would recommend 
this company to people I know as a great place to work”: Yes = 4 points, Most of the time = 3 points, Sometimes = 2 points, and No = 1 
point. The score shown above is calculated based on the average score of all examinees. The national average is 2.5 points. 

*4 �Presenteeism means working while suffering from some form of health issue, resulting in low productivity. (Japan has an average of 3.9 out 
of 5.0 points. A low number equals low productivity.) 

(*1–*4 Scores taken from The Brief Job Stress Questionnaire is scored.)
*5 In a fiscal year, up to seven days of non-statutory leave are available.
*6 Full-time employees only; excludes transferees and those on reduced working hours.

Data Related to Occupational Accidents

Item Unit FY2021 FY2022 FY2023 FY2024

Number of occupational 
accidents*1 Cases 0 1 1 1

Number of fatal occupational 
accidents

Cases 0 0 0 0

Number of accidents requiring 
leave*2 Cases 0 0 0 1

Lost-time injury frequency rate 
(LTIFR)*3 — 0.00 0.60 0.57 0.55

*1 Excludes accidents while commuting
*2 Number of injuries/illnesses caused by occupational accidents and requiring one or more days of leave
*3 (Number of lost-time injuries) / (Total hours worked in accounting period) x 1,000,000
Scope of coverage: onshore employees and seafarers of Kawasaki Kisen Kaisha, Ltd.
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Approach

Basic Principle (On Land)

The “K” LINE Group is developing human resources and shaping workplace environments with the aim of 
allowing all employees to heighten their skills and achieve greater results. Our approach toward career 
planning positions the first 10 years after joining the Company as one leg of an employee’s career, during 
which they should be provided with various experiences and opportunities to learn, equipping them to 
develop their careers through on-the-job experience. After the first 10 years, employees move on to a 
stage at which they are expected to build on their specialties, with an emphasis on autonomy, and to gain 
management skills and pursue career development. We have also prepared a number of training programs 
to help employees acquire the skills needed for their specific career plans.

 “K” LINE Group’s Global Initiatives

•	� Nurturing individuals who have professional knowledge, high management skills, and integrity
•	� Maintaining a corporate culture that appreciates mutual respect, freedom, and vigor; these traits enable 

each employee to use their ability proactively and allow the organization to overcome difficulties and 
grow continuously

•	� Creating an environment where employees share what the Company should be in the future and keep 
nurturing new abilities

•	� Establishing efficient business procedures that bring maximum results with minimum effort; accordingly, 
employees can enjoy both work and life

Basic Principle (At Sea)

In order to provide safe and optimized transportation services, which is the core of the “K” LINE Group’s 
business management, it is important to secure maritime officers and to foster them effectively. To attract 
diverse human resources, we dispatch our maritime officers to various maritime universities and schools to 
participate in lectures and round-table discussions. We also welcome interns from various schools in an 
effort to spark their broad interest in becoming maritime officers. In addition, we take on people from 
non-maritime universities and train them in-house to become maritime officers.

Our maritime officers do much more than work as captains, deck officers, chief engineers, or 
engineering officers on ships. They make full use of their high-level skills, knowledge, and experience 
gained through work on board vessels for a variety of activities that are indispensable to providing safe and 
optimized services onshore. To enable maritime officers to demonstrate their full potential, we not only 
provide numerous technical training courses but also conduct position-based training. This training enables 
the Company and its maritime officers to fulfill their potential with common objectives in mind.

The Securing and Development of Human Resources
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The Securing and Development of Human Resources

Structure

Human Resource Development Program (On Land)

“K” LINE’s training structure for human resource development was designed with the goal of developing 
human resources who embody the values “K” LINE requires for the realization of its corporate principle 
and vision. The training program was primarily designed with the aim of enhancing four types of skills. 
Although those skills—core skills, practical maritime skills, general skills, and management skills—can be 

improved through work, we prepared this training program to encourage growth in employees. The 
training program is mainly divided into position-based training and maritime training for young employees, 
management training for managers, and general training for all employees.

Training Framework

Required Optional

Managers

Mid-Level 
Employees

Young 
Employees

New 
Employees

Prospective 
Employees

Training in red boxes  is open to all employees, including temporary employees.
*1 Also including human rights
*2 �Training aimed at “cultivating the ability to think about increasing corporate value” in the sense of what employees need to do to raise the Company’s corporate value on a foundation of accounting, finance, corporate strategy, business strategy, marketing, and other aspects.
*3 �Short for Bridge Resource Management. Practical training that simulates navigation to gain mastery, using the latest equipment and faithfully recreating this ship’s bridge. It provides simulated navigation in a navigation simulator of the environment at sea during accidents 

based on actual cases of maritime accidents, also including analysis of the causes of accidents, identification of causes, and verifications and reviews of the effectiveness of accident prevention measures.

Position-Based Training

• �Career Design

• �Leadership

• �Presentation in front of the Management

• �Presentation in front of the Management

• �Goal-Oriented Problem-Solving

• �Apparent Problem-Solving

• �Career Design

• �Job Crafting

• �Logical Thinking

Cafeteria Learning 
(For All Employees)
• �Accounting
• �Finance
• �Value Seminar*2

Cafeteria Learning  
(For Managers)
• �Organization Management
• �Coaching
• �Financial Literacy

Training for New 
Managers
• �Labor Management
• �Organization 

Management
• �Evaluator

• �Subordinate Training
• �Compliance

Compliance Training  

(For Those in their 10th Year of Service)
Maritime 
Training
• �Internal 

Lectures
• �External 

Lectures
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New Employee Training
• Awareness Shift to Become a Working Adult	
• Joint Training for Group Companies
• Writing Business Documents	 • On-Site Tour
• Risk Management	 • Compliance
• Business Manners	 • PC Skills

Prospective Employee Training
• �Awareness Shift Before 

Joining the Company
• Team Building
• Business Manners

TOEIC /  

Nissho Bookkeeping 

Test 3rd Grad
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 Human Resource Evaluation Systems

“K” LINE aims to make employees professional shipping executives, a source of differentiation and growth 
for the Company, by taking into account the efforts and contributions of each employee in their evaluations 
based on its personnel evaluation system. Our personnel evaluation system measures individual 
performance in the context of target management and behavioral assessments, and reflects these criteria 
fairly and transparently in their evaluations.

1) �Target management: 	� At the beginning of the fiscal year, the goals that contribute toward 
achievement of the Company’s earnings targets are set for all employees in 
accordance with the size of their roles and responsibilities, based on their job 
grades. At the end of the fiscal year, their achievement of these goals is 
assessed.

2) �Behavioral assessments: �At the end of the fiscal year, employees are assessed on whether they have 
reached a state where they are able to consistently demonstrate the behavior 
required for their job grades.

To increase the level of each employee’s satisfaction with the outcome of their evaluation, it is 
necessary for managers to communicate adequately with their employees. At “K” LINE, opportunities are 
created for such communication in April (to verify first-half targets and behavior required for the fiscal year), 
in October (progress toward first-half targets, a review of behavior required for each job grade, and 
confirmation of targets for the second half of the fiscal year), and in March (feedback is provided on two 
occasions, once before the evaluation and once after the evaluation). In particular, the communication 
before the evaluation at the end of the fiscal year is positioned as an important process for enhancing 
mutual understanding based on objective facts, not just impressions and fragmented information. Our 
human resource evaluation systems cover 100% of full-time employees.

Human Resource Development Program (At Sea)

The “K” Line Maritime Academy (KLMA) is a generic term for our educational philosophy, which includes 
educational policies for fostering personnel indispensable to implementing the Group’s basic commitment 
to “safety in navigation and the protection of human lives, cargoes, and the natural environment at sea.” 
These personnel include seafarers (officers and ratings) and maritime officers (“K” LINE seafarers) who have 
the knowledge and skills that enable them to excel in onshore duties (ship management, crew 
management and training, and sales division support). Under the KLMA, we foster maritime officers 
according to our KLMA Master Plan and transfer knowledge of the Group’s maritime technical expertise, 
amassed over many years, to the next generation. All Group companies are united in the goal of fostering 
exceptional maritime officers.

KLMA Headquarters

KLMA Training 
Coordination Team

“K” Line Maritime Academy 
Training Center: KLMA TRC

Ship Management Company & 
Manning Company

Crewing & Training 
Management Committee 
(Local)

Plan

Action

Do

Check

The Securing and Development of Human Resources
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The Securing and Development of Human Resources

Initiatives

Embedding Our Corporate Principle

Exercising “K” LINE’s corporate principle and vision requires the development of human resources who can 
practice teamwork in their daily activities to give form to the “K” LINE spirit (independence and autonomy, 
broad-mindedness, and an enterprising spirit), which has supported our challenges and value creation 
throughout our 100-year history, and the six values the “K” LINE Group prized (“Providing safe and optimized 
services that put the customer first,” “Tireless attitude toward problem solving,” “Providing the value only “K” 
LINE can in pursuit of expertise,” “Relentless efforts to achieve innovation,” “Contributing to the global 
environment and a sustainable society,” and “Respecting individuals and ensuring fair business activities by 
embracing diverse values”). In the current era, which is characterized by volatility, uncertainty, complexity, and 
ambiguity, “K” LINE will continue to foster maritime professionals who can compete on the global stage. We 
are committed to developing human resources so that they can become professionals with a propensity for 
self-growth—with a continual awareness of how circumstances affect them no matter how the operating 
environment may change—and to making them proficient at coordinating their work with others.

Initiatives for Human Resource Development (On Land)

 Acquisition of Core Skills: Position-Based Training

“K” LINE offers position-based training programs for each level of employee to learn the fundamental skills and 
ways of thinking required by businesspeople playing important roles in global businesses. In particular, employees 
who join as new graduates must take these programs each year for their first five years with the Company.

 Acquisition of Practical Maritime Skills: Maritime Training

We implement training for learning specialized knowledge of the marine transportation business, such as 
an explanation of operations by each department head, the structure of vessels, insurance, clerical duties, 
bills of lading, and the environment, to enable employees to grow in the most important training period 
and intensively acquire maritime skills.

 Acquisition of Management Skills: Management Training

Managers are expected to maximize the performance of their organization and fulfill their roles. To ensure 
this, we implement training for managers with the aim of acquiring management skills that ensure 
psychological safety by respecting individual diversity, increasing self-efficacy, and providing a comfortable 
place to work. Additionally, we implement labor management and compliance training to ensure 
compliance with laws. 

 Acquisition of General Skills: Cafeteria Method*

We implement training with the aim of acquiring knowledge of accounting, finance, English, and IT. We 
aim to develop human resources capable of understanding “K” LINE’s current corporate value and 
considering measures for its enhancement by looking at the Company from a general perspective.
* A method that allows employees to select the seminars they want to participate in from a number of topics.

 On-the-Job Training and Job Class-Specific Training

We carry out an impartial comparison of goals set by employees and their actual achievements. Evaluation 
results are fed back to each staff member to improve the transparency of the evaluation process and to 
encourage their development. We assist this development primarily with two programs: on-the-job training 
(OJT) for mastering knowledge, skills, and procedures on-site and job class-specific group training (OFF-
JT). Other training programs we offer include in-house language training, training at our overseas 
subsidiaries, and assistance for employees taking correspondence courses for personal development. We 
also provide onboard training for our onshore workers, a program specifically tailored for shipping 
companies. This helps individual participants improve their skills by providing them with a variety of 
opportunities, including experiencing work performed by seafarers on ships at sea. 

 “K” LINE UNIVERSITY

“K” LINE Group employees from all over the world are invited to our “K” LINE UNIVERSITY training 
sessions, which are held annually in Tokyo. These training sessions deal with themes such as the “K” LINE 
Group’s vision and its future business development. “K” LINE UNIVERSITY provides participants with a 
valuable opportunity to speak face-to-face with colleagues they would usually communicate with mostly 
through online tools, and to deepen their shared understanding. 

Initiatives for Human Resource Development (At Sea)

 Securing Maritime Officers

Securing maritime officers is important for providing safe and optimized transportation services. Seeking to 
secure diverse human resources, we dispatch our maritime officers to give lectures at various maritime 
universities and schools. We also accept internships from various schools to encourage a broader interest 
in the work of maritime officers, and we engage in the training of individuals from non-maritime universities 
to foster them as maritime officers at the Company.

 In-House Training Program

We introduced the in-house maritime officers training program for university graduates outside of 
maritime-related universities in 2013. Graduates of regular universities are required to participate in a 
two-year training program at the Maritime Technical College managed by the Japan Agency of Maritime 
Education and Training for Seafarers. Under this program, graduates attend classroom and practical 
training, onboard training on training vessels, basic training at our training center, and onboard training on 
“K” LINE-operated vessels. If the graduates pass the National Third Grade Marine Officer examination, 
they are appointed as a third officer or a third engineer. Following this, they will be able to build a career 
as maritime officers in the same manner as graduates from a maritime-related university and experience 
work as an onshore employee, including at overseas offices, in addition to working as deck officers and 
engineering officers on board our vessels.
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The Securing and Development of Human Resources

 Enhancing Interviews Conducted by HR Personnel

Maritime officers experience closed living conditions when working offshore. As soon as our maritime officers 
disembark after an offshore stint, they participate in telephone interviews with HR personnel to discuss their 
lives on board the ship, as well as personal relationships and anything else that comes to mind. When 
necessary, we also conduct face-to-face interviews. Through these efforts, we endeavor not only to relieve 
anxiety among our maritime officers but also to gain a better understanding of conditions on the front lines.

 Obtaining the Latest Knowledge and Skills to Support Safety in Navigation and Cargo Operations

Under the “K” Line Maritime Academy (KLMA), we conduct various training programs to foster maritime 
officers (“K” LINE Seafarers) with essential knowledge and skills to implement the “K” LINE Group’s basic 
commitment to safety in navigation and the protection of human lives, cargoes, and the natural 
environment at sea. As part of our seafarers’ training, we have introduced a state-of-the-art ship 
maneuvering simulator to help trainees respond to re-enacted accidents and the like. For institutional 
training, KLMA (the Philippines) conducts training using an actual main engine to help trainees obtain 
knowledge of and skills in new technologies. In these ways, Group companies are united in their quest to 
develop excellent maritime officers.

 KLMA Master Plan

KLMA is based on the KLMA Master Plan for preserving the Group’s seamanship, which we have cultivated 
over many years, for the next generation. We will reliably preserve the knowledge and skills that support 
safety in navigation and environmental preservation and “K” LINE’s business foundation, as well as meet 
the needs of a new era, such as advanced technology. Specifically, our maritime officers undergo onshore 
training at our six training facilities, in Japan, the Philippines, India, Eastern Europe, and Central Europe, 
and onboard training programs. They also receive advancement in both onshore and offshore careers. 
KLMA (Philippines) is positioned as the core of training for Filipino seafarers, who comprise approximately 
70% of “K” LINE Group crew members, and it accepts a total of over 12,000 seafarers every year. 

Furthermore, we have promoted the shift to online training and established a system that enables 
efficient participation, both in person and through remote and hybrid formats.

Response to Digital Transformation (DX)

Development of DX Human Resources

 Approach

DX needs to take hold at business sites before it can become a corporate growth driver. DX human 
resources, which are key to making DX work, are often lumped together in discussions. To date, the scope 
of in-house training has been limited to general knowledge of IT and information security.

“K” LINE aims to advance DX further and conduct ongoing in-depth DX training for employees who 
will be responsible for the actual work, based on its DX Strategy. As a marine transportation company, “K” 
LINE has defined the skills and knowledge required of its DX personnel, and created a human resource 
training policy geared toward the acquisition of these skills and knowledge.

 DX Human Resource Development Program

Based on our DX strategy, we implement DX human resource development for employees to acquire 
necessary skills and knowledge. “K” LINE D+ Salon, a workshop-style training program launched in 2022, 
has already been completed by 160 participants. Moreover, since 2023 we have established a DX training 
program combining e-learning and hands-on training, and are fostering a framework and culture in which 
employees can utilize DX in their actual work and proactively engage in enhancing corporate value. We are 
working to expand the “DX users,” who enhance problem-solving capabilities through the use of digital 
tools for all employees; the “DX utilizers,” who are responsible for planning and promoting initiatives by 
leveraging data and digital technologies; and the “DX leaders,” who lead business transformation with 
expertise in the latest technologies, IT, and security.

Furthermore, DX programs tailored to the respective authority and responsibilities of executive and 
management-level employees are also being implemented, with the aim of promoting company-wide DX 
adoption and enhancing competitiveness through unified efforts.
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The Securing and Development of Human Resources

Related Data

Personnel Data (This data applies to Kawasaki Kisen Kaisha, Ltd., and its employees.)

Item Unit FY2022 FY2023 FY2024

Onshore Seafarer Onshore Seafarer Onshore Seafarer

Number of employees

Men Persons 369 201 395 206 421 203

Women Persons 228 6 240 6 269 7

Total Persons 597 207 635 212 690 210

Total Persons 804 847 900

Percentage of Women % 38.19 2.90 37.80 2.83 38.99 3.33

Men Persons 126 124 125

Women Persons 10 9 10

Percentage of Women % 7.35 6.77 7.41

General managers 
or higher

Men Persons 27 26 30

Women Persons 0 0 1

Percentage of Women % 0.00 0.00 3.23

Directors (including officers)

Men Persons 26 28 26

Women Persons 2 2 2

Percentage of Women % 7.14 6.67 7.14

Average years employed*1
Men Years 14.92 14.58 14.23

Women Years 13.77 13.52 13.18

Percentage of employees with disabilities*2 % 1.71 2.11 2.65

Recruitment of new graduates

Men Persons 19 13 26 18 30 23

Women Persons 7 3 15 1 12 1

Percentage of Women % 26.92 18.75 36.59 5.26 26.19 4.17

Training

Cost of training per employee Yen 97,092 263,880 171,454 393,407  208,861 410,222

Average training days per employee Days 3.4 12 3 20 3 18

Average training hours per employee Hours 24.1 96 20.9 160 21.3 144

Labor union participation rate % 75.90 74.90 76.54 74.16 72.90 74.10

Employees retiring

Reached retirement age Persons 11 4 4 2 6 7

Voluntary retirement Persons 7 9 12 5 8 4

Involuntary retirement Persons 6 1 7 1 2 0

Others (including those who became officers) Persons 7 1 2 0 3 1

Employees in 
managerial 
positions (general 
managers or 
higher)

*1 The scope of reporting covers “K” LINE’s permanent employees.
*2 These figures conform to the Act to Facilitate the Employment of Persons with Disabilities. According to the Act, a 90% exclusion rate applies to and is calculated for seafarers (excluding those on duty onshore).
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The “K” LINE Group has established the Charter of Conduct for the “K” LINE Group Companies, a code of conduct that is to be observed by the entire Group, and we will consistently respect the individuality, personality 
and diversity of our Group employees. And “K” LINE has established the implementation guidelines for putting the spirit of the Charter of Conduct, “K” LINE will strive to ensure that employees are treated equally 
without discrimination on any grounds, including but not limited to nationality, race, ethnicity, gender, sexual orientation, gender identity, creed or religion, disability, etc., in terms of employment and worker treatment.

Action Plan to Promote the Active Participation of Women and Support Raising of the Next Generation Children

In order to create an environment in which everyone can fully demonstrate their individual abilities while balancing work and family life, we formulate the following action plan with the aim of becoming a company where 
all employees can work with a sense of motivation and self-confidence.

Approach

Targets and Progress



 1. Plan Period: April 1, 2025 – March 31, 2027



 2. Challenges for the Company to Promote the Active Participation of Women and Support the Development of the Next Generation

(1) �Although the percentage of women hired both as new graduates and mid-career professionals continues to grow, there are few women in managerial positions to serve as role models. 
This makes it difficult for women to interact and build networks with each other and challenging for young women to set career goals.

(2) There is a lack of training programs for female employees with aims such as fostering career awareness and developing management skills.



 3. Goals and Initiatives

<Goal 1> Goal to provide opportunities related to work life

Increase the percentage of female employees in managerial positions to 15% by the end of the plan period.

<Implementation schedule and initiative details>

 • �From April 2025 onward: Actively promote the hiring of women not only as new graduates, but also as mid-career professionals. 

 • �From April 2025 onward: Implement training programs for female employees with aims such as developing management skills. 

 • �From April 2025 onward: Conduct individual consultations regarding balancing work and childcare in line with the key revisions to the Child Care and Family Care Leave Law, and promote 
active communication about placement preferences and career plans.

Diversity & Inclusion
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<Goal 2> Goal to balance work life and family life

Limit the average monthly overtime working hours per employee to less than 30 hours.

<Implementation schedule and initiative details>

 • �From April 2025 onward: Calculate the average overtime hours by business division on a monthly basis and report them to the Executive Officers’ Meeting, thereby making efforts for 
improvement after management recognizes issues (to maintain the status quo and strengthen efforts to reduce overtime hours).

 • �From April 2025 onward: Share examples within the company on improving operational efficiency through the use of generative AI and RPA.

 • �From April 2025 onward: Conduct training sessions aimed at improving operational efficiency by enhancing skills in prioritizing tasks and time management.

 

<Goal 3> Goal set under the Act on Advancement of Measures to Support Raising Next-Generation Children

Increase the percentage of male employees taking leave for childcare to 50% or more.

<Implementation schedule and initiative details>

 • �From April 2025 onward: Inform employees who are or whose spouses are pregnant or have given birth of the childcare leave system, etc., and confirm their intention to take leave on an 
individual basis (in line with the key points of the revised Child Care and Family Care Leave Law that took effect in April 2025). 

 • �From April 2025 onward: Implement training for management to deepen their understanding of childcare leave, aiming to create a workplace environment where taking childcare leave is more 
accessible.

 

<Goal 4> Goal set under the Act on Advancement of Measures to Support Raising Next-Generation Children

Ensure that the total number of days off taken, combining annual paid leave and the company’s unique non-statutory leave (up to 7 days within the fiscal year), is at least 12 days.

<Implementation schedule and initiative details>

 • �From April 2025 onward: Monitor the use of annual paid leave and share the information within the Company regularly (twice a year) to help increase the utilization rate compared with the 
previous year.

 • �From April 2025 onward: Establish designated days for promoting the use of annual paid leave and communicate them throughout the company.

Diversity & Inclusion
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Our Actions for Enabling Work-Life Balance (On Land)

As work styles become more diverse, ensuring that employees can maintain a good work-life balance is 
integral to encouraging employee skill development and to spurring the sustainable growth of the “K” 
LINE Group. We have adopted flexible workstyles as a measure to allow employees to continue working 
amid the changes that accompany different life stages, such as flex time and a teleworking system. In 
addition, we offer robust systems for supporting employees, including maternity, childcare, and long-term 
care systems that surpass legal requirements.

 Leave for advanced infertility treatment

Although not stipulated by law, we grant for up to 18 months.

 Health care during pregnancy and maternity leave

Reduced working hours granted during pregnancy.
Hospital visits granted during work hours.

 Maternity leave / Childcare leave

Although the legal requirement is 6 weeks before the due date, we grant it from 8 weeks before the due 
date.

 Childcare leave

Although the legal standard is until the child turns 2 years old, we grant until the child turns 3 years old.

 Childcare leave for fathers

Although not stipulated by law, we grant for 5 to 10 working days.

 Short-term nursing care leave

More than the legally required number of days (up to 5 days per year per family member), we grant up to 7 
days per year when taking care of 1 family member and up to 12 days per year when taking care of 
multiple family members.

 Nursing care leave

In excess of statutory requirements, leave of up to 2 years can be granted.

 Support programs during childcare or nursing care

Loan program: Although not stipulated by law, it is available for an employee who has a preschool child or 
a person requiring nursing care in their family.
Reduced working-hour program: Although the legal only allows employees up to the age of elementary 
school entry, we grant until a child completes the third grade of elementary school to work shorter hours 
by up to two hours.

 Flexible working hours

Introduced by various divisions, with core hours of 11 A.M. to 3 P.M.

 Refreshment leave

Although not stipulated by law, it is available to take 7 consecutive days of refreshment leave in the 11th 
year at the company, and 10 consecutive days in the 21st year.

 Administrative leave for accompanying a spouse on an overseas or domestic assignment

Although not stipulated by law, we grant 2 years for an overseas assignment or 1 year for a domestic 
assignment.

 �Kurumin: The Accreditation Mark Granted to Companies That Support the Raising of the 
Next Generation of Children

“K” LINE was evaluated for its proactive measures to support the balance between work and raising 
children and received Kurumin 2022 certification (for its efforts from April 1, 2019, to March 31, 2022), as a 
childcare support company by the Tokyo Labor Bureau of the Ministry 
of Health, Labour and Welfare.

We also received Kurumin certification in 2016 and 2020.
In addition, KMDS CO., Ltd., one of our consolidated 

subsidiaries, achieved Kurumin 2021 certification for its efforts from 
April 1, 2017, to March 31, 2020. Women comprise 90% of employees 
at this company, which is engaged in trade administration including 
documentation for ocean freight transportation, outsourced 
contracting, and worker dispatching services. We are striving to 
improve the working environment and diversify workstyles so that 
both women and men can play an active role.

Initiatives

Diversity & Inclusion
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Our Actions for Enabling Work-Life Balance (At Sea)

Female maritime officers at “K” LINE build their careers in various fields while adjusting to their respective 
lifestyles, whether working at sea, onshore (including overseas assignments), or through flexible, shorter 
working hours. Assignments are made regardless of gender, allowing individuals to fully utilize their skills 
and experience as deck officers or engineering officers. As part of our efforts to reform work styles at sea, 
we have established systems to accommodate the life events of maritime officers flexibly. Specifically, we 
have created a new system that allows employees to apply for temporary onshore assignments when sea 
duty becomes difficult due to childbirth, childcare, or nursing care. We also respect individual preferences 
regarding childcare leave, allowing them to take leave as they wish. These initiatives aim to create an 
environment where all maritime officers can work with peace of mind, respond flexibly to individual life 
events, including family matters, and maintain a good work-life balance.

 Creating opportunities to contact families

To help our maritime officers work with peace of mind despite being far away from their families, we 
established onboard internet access enabling individuals to use smartphones and computers to contact 
their families and friends via email, social media, and other apps. We also help cover travel and 
accommodation expenses so that the families of maritime officers can come to our vessels when they berth 
at ports in Japan and overseas. In addition, we have established a system allowing families to board our 
vessels during certain periods.

 Accommodations on vessels

Since ship-based living quarters and working environments are so close together, seafarers need to be able 
to adjust between being on duty and off duty. We endeavor to help seafarers take proper rest in various 
ways, including giving them opportunities to exercise, read books, and watch movies in their free time, and 
our vessels include onboard gymnasiums and recreation rooms to help seafarers keep fit, the cost of which 
we subsidize by purchasing recreational equipment. Moreover, each vessel has free Wi-Fi.

Daily meals play an important role in ship-based living. We have established an environment in which 
cooks who have completed the International Cooking course at the “K” Line Maritime Academy 
(Philippines) training institute in Manila—where cuisines from various countries are taught—are able to 
provide well-balanced, highly nutritious meals for our seafarers on our vessels. We also provide crew 
members on each vessel with recipe books of their national cuisine so that they can eat a wide variety of 
meals.

In order to create a bright and pleasant working environment for our seafarers, from time to time we 
organize recreational tournaments and other events for all crew members to participate in.

Multinational Personnel

Approximately 97% of the Group’s crew members are foreign nationals. In addition, Kawasaki Kisen’s head 
office is also promoting the recruitment of foreign national personnel.

Initiatives

Percentage of Employees by Nationality %

Japanese
Employees 98.7

Employees in 
managerial positions

98.5

Others
Employees 1.3

Employees in 
managerial positions

1.5

(Kawasaki Kisen standalone, as of March 31, 2025)

(%)

69.8 

7.4 

3.6 
0.5 

13.9 
2.3 

2.5 

 Japan

 Philippines

 India

 Bangladesh

 China

 Europe

  Southeast Asia 
(excluding the Philippines)

Percentage of Crew Members by Nationality (As of September 30, 2025) 

Diversity & Inclusion

SUSTAINABILITY REPORT 2025 69The “K” LINE Group’s  
Sustainability 
Management

02
Corporate Principle / 
Charter of Conduct: “K” 
LINE Group Companies

01 The “K” LINE Group’s 
Materiality03 Environmental 

Aspects04 Social Aspects05 06 Governance and  
Economic Aspects



Related Data

Item Unit FY2022 FY2023 FY2024

Number of women in managerial roles  Persons  10 9 10

Percentage of employees in managerial positions 
who are women

% 7.35 6.77 7.41

Number of employees in leadership positions who 
are women

Persons 20 21 24

Percentage of women in leadership roles % 7.25 7.64 8.51

Percentage of employees with disabilities  % 1.71 2.11 2.65

Item FY2022 FY2023 FY2024

Flexible working hours Introduced by various divisions

Refreshment 
leave

Available in the 11th year at 
the company

Number of 
users

18 27 19

Available in the 21st year at 
the company

Number of 
users

15 13 19

Administrative leave for accompanying a spouse 
on an overseas or domestic assignment

Number of 
users

4 5 6

Before and after 
childbirth

Leave for advanced infertility 
treatment

Number of 
users

1 0 0

Hospital visits granted during 
work hours

Number of 
users

1 1 0

Reduced hours granted during 
pregnancy

Number of 
users

0 0 0

Maternity leave / Childcare 
leave

Number of 
users

16 7 7

Spousal childbirth leave
Number of 

users
15 5 3

Support 
programs 
during childcare

Childcare leave for fathers
Number of 

users
11 3 2

Childcare leave
Men

Number of 
users

13 8 22

Women
Number of 

users
11 14 11

Percentage of 
childcare leave

Men*1 % 88.5 77.8 81.9

Women % 100 100 100

Percentage of 
employees returning 
to work after using the 
childcare leave system

Men % 100 100 100

Women % 100 100 90.9

Retention rate after 
using the childcare 
leave system*2

Men % 100 100 100

Women % 100 100 100

Support 
programs 
during nursing 
care

Short-term nursing care leave
Number of 

users
5 5 6

Nursing care leave
Number of 

users
0 0 0

Support 
programs 
during childcare 
or nursing care

Reduced working-hour 
program

Men
Number of 

users
0 0 0

Women
Number of 

users
28 28 34

Loan program
Number of 

users
0 0 0

Diversity Data Number of Users of Work-Life Balance Support Programs

*1 Including paternity leave. Mandatory disclosure from FY2022
*2 The percentage of employees who returned from childcare leave and remained with the company six months later

Diversity & Inclusion
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Approach

Basic Principle

Safety in navigation and cargo operations is an immutable mission in operating a shipping business. The “K” LINE Group includes “providing safe and optimized services” in its corporate principle and vision and has 
established the following three policy pillars in order to fulfill its social responsibility through safety in navigation and cargo operations: (1) Enhancing the management structure for ensuring safety in navigation, (2) 
Strengthening the ship management system, and (3) Reinforcing the securing and training of maritime officers.

KL-QUALITY with KL Safety Standard

Chartered ship Owned ship

Improvement of ship quality / Training for ship staff / Collaboration with shipowners and ship management companies

• Visiting in-house management company
• Visiting shipowners / Training for ship staff of chartered ships

• Visiting vessels / Ship inspection
• Safety Management Committee

• KLMA Meeting
• Safety Report Committee

• Specifications of newly constructed ships
• Safety Campaign

Decision-making to maintain utmost safety in navigation and cargo operations

Development of measures to prevent accidents and their recurrence
Sales and Operations Department Ship and Engineering Department Group ship management companies Consulting services for marine technology

Ship Safety Promotion Committee

Ship Safety Promotion Sub-Committee

Top  Management

Gathering on-site opinions

R
efl

ec
ti

o
n 

an
d

 f
ee

d
b

ac
k

Promotion System

Enhancing the Management Structure for Ensuring Safety in Navigation

The Ship Safety Promotion Committee, chaired by the Representative Executive Officer, President & CEO, is the top decision-making body covering safety. It determines accident prevention and safety measures for all 
ships operated by the Company—including owned, chartered, and entrusted vessels—and handles everything from basic policy formulation to implementation of measures under the system shown below.

Promotion of Safety in Navigation and Cargo Operations
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Promotion of Safety in Navigation and Cargo Operations

Three-Region Global Monitoring Network That Spans the World

The “K” LINE Group establishes a global monitoring network with three bases that comprehensively spans 
the world, allowing the Group to maintain 24-hour safety support for its fleet sailing anywhere in the world 
as well as to respond to emergencies. The bases in Asia, Europe, and the Americas materialize 24/7 
response and support the safe navigation of ships with referring weather and voyage plans through the 
sophisticated monitoring system. The network also assists the fleet in emergencies and facilitates 
coordination between the head office and ship management companies.

 Safety in navigation and cargo operations based on “human capabilities”

We believe that the most crucial factor for safety in navigation is human capabilities. To achieve safety in 
navigation, it is essential to secure and develop competent human resources, strengthen the marine 
technical support system that ensures close customer relations, and establish and operate the global safety 
management network. Furthermore, to achieve high levels of safety and quality in transportation, it is 
necessary to promote the digitization of experience through advanced digital technologies in order to 
complement human capabilities. Drawing on both human capabilities and advanced digital technologies, 
we will strengthen the global monitoring system and provide safe and optimized services, with priority 
given to our customers.

 Cutting-edge digital technologies that complement human capabilities

“K”-Assist Project

(See p. 116 for more information on the “K”-Assist Project.)

Kawasaki - Integrated Maritime Solutions

(See p. 117 for more information on the Kawasaki - Integrated Maritime Solutions.)

 Cyber security certifications for ships

In recent years, data has been increasingly used to improve safety and quality, and internet connections 
are used to share vessel navigation data from ship to shore. It has also become necessary to upgrade ICT 
equipment and networks on ships because of improvements in satellite data transmission capacity. With a 
view to increased potential cyber risks as ship-to-shore internet connectivity evolves, ship management 
companies that belong to the “K” LINE Group have obtained Cyber Security Management System (CSMS) 
certifications from Nippon Kaiji Kyokai (ClassNK) since 2020. We continue efforts to enhance our ability to 
respond to cyber risks on ships.

Building a solid system for safety in navigation with safety and quality 

management that leverages human capabilities–the strength of the “K” 

LINE Group–complemented with advanced digital technologies

“K” LINE’s values  Providing safe and optimized services that put the customers first

Safety in navigation 
supported by 

people

Marine Technical Support System to 
Provide Customer-Centric Services
 • �Enhance Groupwide functions
 • �Frontline support at sites

Three-Region Global Monitoring 
Network That Spans the World

The “K” LINE Group augments its people-driven structure for ensuring safety in navigation and cargo 
operations by maintaining and upgrading its systems and infrastructure with advanced and digital technologies.

Securing and Developing Maritime 
Officers with a View to Future Needs
 • �Next-generation crew training for new fuel 

vessels, etc.
 • �Transfer of personnel to  

prepare for the future

While reinforcing 
Groupwide functions, 
the “K” LINE Group 
is promoting a global 
customer-centric service 
support system and 
strengthening its marine 
technical support 
system in the regions.

With a view to the 
future, the “K” LINE 
Group secures and 
develops diverse 
human resources 
capable of adapting 
to new environmental 
technologies, 
alternative fuels, etc.

In ship management, 
the “K” LINE Group is 
promoting management 
that is based on the 
type of vessel and 
strengthening ship-
shore collaboration, 
while improving the 
quality of global ship 
management.

The “K” LINE Group 
is promoting a global 
monitoring network 
in three regions that 
comprehensively spans 
the world, allowing the 
Group to maintain 24-
hour safety support for 
its fleet sailing anywhere 
in the world as well as to 
respond to emergencies.

Ship Management with Reinforced  
Ship-Shore Collaboration

 • Measures based on the type of vessel
 • Improve global management quality

Development and expansion of systems and infrastructure using advanced digital 
technologies to complement human capabilities

(e.g., enhancement of functions and increased installation of Kawasaki - Integrated Maritime Solutions, an integrated vessel 
operation and navigation management system; autonomous navigation technology innovation and application; etc.)

Ship Management with 
Reinforced Ship-Shore 

Collaboration

Securing and Developing 
Maritime Officers with a 
View to Future Needs

Marine Technical Support 
System to Provide 

Customer-Centric Services

Three-Region Global 
Monitoring Network That 

Spans the World

Safety in navigation and cargo operations based on “human capabilities”
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Promotion of Safety in Navigation and Cargo Operations

Initiatives

Initiatives for Promoting Safety in Navigation

 Strengthening the ship management system

Through in-house ship management companies that share our corporate principle, we provide higher-quality, 
safer, and more secure services by making full use of our expertise with regard to different vessel types.

 Pre-embarkation briefing

Prior to embarkation, the head office and in-house management companies conduct a pre-embarkation 
briefing for senior officers (captain, chief engineer, chief officer, and first engineer) to share the Company’s 
policies and the latest information on safe operations to ensure that our safety management system 
permeates all the way to the front lines.

 Safety campaign

When our ships call at a port, ship operators, marine safety 
departments, safety superintendents, superintendents in 
charge of ship management companies, and other 
personnel visit the ship to conduct activities for ensuring 
safe navigation and cargo operations, including discussions 
with crew members and inspection of the ship’s hull and 
onboard equipment.

During the annual Safety Campaign period, we focus 
on various activities, including ship visits by Company’s top management to have discussions with ship 
captains and crews, to provide an opportunity to further raise awareness about both safety in navigation 
and environmental protection across the entire “K” LINE Group, both at sea and on shore.

 Safety report system

Reports of near misses such as unsafe behavior on vessels are carefully analyzed by experienced maritime 
officers onshore, and the results are shared in the fleet. By embedding a no-blame culture, where who 
made the near miss is never blamed, we share thousands of reports annually, which helps safety awareness 
to take root on the front lines.

 Accident Information Management System (AIMS)

AIMS is an accident information management system aimed at processing accident cases appropriately 
and swiftly, analyzing accident trends, and formulating effective prevention measures.

We are taking various actions to eliminate accidents, using this system to analyze accident details and 
trends and to explore in depth the root causes of accidents. By creating a database of accident 
information, moreover, we are able to share information with our worldwide network in a timely manner 
and implementing optimal safety measures.

 Emergency response exercise

We regularly conduct exercises based on scenarios of major accidents involving ships under our operation 
to ensure we can respond quickly and properly in the event of an emergency. This exercise involves 
practical training and covers everything from assembling an initial emergency response team to 
establishing an accident response headquarters and internal information-sharing systems, as well as setting 
up systems for communicating with overseas parties and verifying media responses.

 Fleet monitoring system

As part of strengthening our safety management structure, we monitor the vessels under operation, 
including chartered vessels.

We work to prevent navigation accidents by monitoring route deviations and any severe weather 
anticipated for each vessel on a single platform, then sharing this information between ship and shore.

We establish 24-hour monitoring and safety navigation support system through monitoring at three 
bases worldwide.

 K-DNA: Our unique safety equipment installation guidelines

“K” Line-Drive to No Accident (K-DNA) is our unique policy for safety equipment installation that reflects 
accumulated knowledge and lessons learned from past accidents. It consists of equipment installation 
standards for navigation, engine, safety, piracy countermeasures, etc. By gathering expertise from all 
segments, we are continuously developing and strengthening hardware safety in our fleets. Namely, this is 
the very DNA of “K” LINE’s history of safety.

 Maintaining KL-QUALITY through ship inspections

Ship inspection supervisors regularly visit vessels to implement on-site inspections based on our unique 
quality policy called KL-QUALITY, which is applied to all vessels under our operation (including chartered 
vessels), as a guideline.

Additionally, we hold a Safety Management Committee meeting once a year to share information and 
exchange opinions with long-term chartered ship owners and ship management companies. Outstanding 
ship owners will be recognized for their performance in the Committee meeting.

Ship Management Company Vessel Type

K MARINE SHIP MANAGEMENT PTE. LTD. Oil tanker, LPG carrier, LNG carrier

“K” LINE ENERGY SHIPPING (UK) LIMITED LNG carrier, Liquefied CO2 carrier

“K” Line RoRo Bulk Ship Management Co., Ltd. Car carrier, Dry Bulk Carrier
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Related Data

Response to Digital Transformation (DX)

Port State Control (PSC) is a safety inspection of foreign ships conducted by port states to verify that the 
condition of the ship complies with the requirements of international regulations.

The number of deficiencies with “K” LINE Group vessels per PSCs is well below the average number 
of deficiencies in the main regions.
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Promotion of Safety in Navigation by Utilizing DX

We are promoting the introduction of generative AI for information searches in the Safety Management 
System (SMS) manual, which supports safe vessel operations. By enabling immediate access to necessary 
information through generative AI, we aim to support rapid decision-making in the field.

By utilizing digital technologies, we are working to prevent vessel accidents caused by slack mooring 
lines. In this way, by leveraging DX, we are promoting an environment that reduces seafarers’ operational 
burden and enables them to focus on safe navigation, our most important mission.

*1 The scope of calculation is “K” LINE’s scope of consolidation, which corresponds to 100% of sales.
*2 PSC organization in Asia-Pacific region
*3 PSC organization in European and North Atlantic region

Promotion of Safety in Navigation and Cargo Operations

2020 2021 2022 2023 2024

Cases 0 0 0 0 0

* The scope of calculation is “K” LINE’s scope of consolidation, which corresponds to 100% of sales.

Number of Major Accidents*

2020 2021 2022 2023 2024

Hours/Vessel 8.0 6.7 12.3 5.7 7.6

* The scope of calculation is “K” LINE’s scope of consolidation, which corresponds to 100% of sales.

FY2020 FY2021 FY2022 FY2023 FY2024

Vessels 159 153 188 189 253

* Covers all vessels in the “K” LINE fleet.

Delay Time due to Mechanical Failure*

Number of Vessels Visited during the Safety Campaign*

Average Deficiencies per Port State Controls (PSCs)*1
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Approach

Basic Principle

The “K” LINE Group stipulates Respect for Human Rights at the start of its Charter of Conduct. The Group is a signatory of the United Nations Global Compact and has expressed its support for the principles related to 
human rights and labor. The “K” LINE Group Basic Policy on Human Rights was drawn up based on the United Nations Guiding Principles on Business and Human Rights. Management is committed to conducting 
human rights due diligence.

As a corporate group conducting its business activities globally, Kawasaki Kisen Kaisha, Ltd., and its 
group companies (hereinafter the “K” LINE Group) believe that one of the important aspects of 
corporate social responsibility is to promote its business activities, being aware of their impacts on 
communities, both local and international. Based on the United Nations Guiding Principles on 
Business and Human Rights, the Group has established the Basic Policy on Human Rights (hereinafter 
referred to as the “Policy”) and shall promote initiatives to respect the human rights of all 
stakeholders associated with the Group’s business activities. 

This policy complements the Charter of Conduct of the “K” LINE Group Companies and applies 
to all executives and employees working in the Group. 

1. Respect for and compliance with international norms and laws related to respect for human rights
	� The “K” LINE Group supports and respects the principles on fundamental rights listed in the 

International Bill of Human Rights and international norms related to human rights, such as the ILO 
Declaration on Fundamental Principles and Rights at Work. In addition, the “K” LINE Group 
complies with laws and regulations related to human rights applicable in each country and region 
where it conducts its corporate activities. Where there is any conflict between internationally 
recognized human rights and national or regional laws and regulations, the “K” LINE Group will 
pursue ways to honor the principles of international human rights based on this policy.

2. Respect for Human Rights
	� The “K” LINE Group respects the dignity and rights of all people and addresses important issues 

in human rights and labor practices, such as preventing discrimination, respecting basic labor 
rights, preventing forced labor and child labor, preventing long working hours, promoting diverse 
work styles, and improving occupational health and safety. In addition, the “K” LINE Group will not 
violate or discriminate against human rights of people affected by its business activities, and will 
endeavor not to be indirectly complicit in human rights violations. Furthermore, we will continue to 
encourage our business partners to support this policy.

3. Human Rights Due Diligence and Remedy
The “K” LINE Group will conduct human rights due diligence in order to minimize the adverse impact 
on human rights.

The “K” LINE Group will understand the actual or potential adverse impacts on human rights 
that may arise in relation to its business activities and prevent or mitigate them before they occur.

Where it is identified that the “K” LINE Group has caused or directly contributed to adverse 
impact on human rights, it shall work on remedy through appropriate measures. In addition, even if the 
“K” LINE Group does not directly contribute to adverse impacts on human rights, it shall work on 
improvement in cooperation with stakeholders if our business partners and/or other related parties are 
directly linked to such impacts.

Meanwhile, the “K” LINE Group will establish a system that enables stakeholders inside and 
outside the Group to report and consult on acts that may have adverse impacts on human rights. 

4.	Education and Training
	� In order to instill and comply with this policy, the “K” LINE Group shall conduct appropriate 

training and education programs for all executives and employees.

5.	Information Disclosure
	� The “K” LINE Group transparently discloses the progress of its human rights initiatives through its 

website and integrated reports.

6.	Dialogue with stakeholders and review of the policy
	� The “K” LINE Group will continue to engage in dialogue and consultation with stakeholders and 

external experts. It shall review human rights issues through these dialogues and the human rights 
due diligence process, and review this policy as necessary.

This policy was approved by the Board of Directors on February 24, 2022. 
Implemented on February 24, 2022 

“K” LINE Group Basic Policy on Human Rights

Respect for Human Rights
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Respect for Human Rights

Board of 
Directors

Management Conference

Executive Officers’ Meeting

Representative Executive Officer, 
President & CEO

Supervising

Corporate Sustainability, Environment Management, IR and Communication Group

Business Department, Marine Sector, 
and Administrative Division

Group Companies

Corporate Officer in charge of Corporate Sustainability

Corporate Sustainability Management Committee

Stakeholders

Cooperating Cooperating

ReportingEntrusting

Supervising/Directing Reporting

Directing Reporting Engagement

 Communication of 
Information Internally 

and Externally

5
Assessment of the 
Impact on Human 

Rights

2

Consideration and 
Implementation of 

Countermeasures and 
Improvements

3

Formulation of the 
Human Rights Policy

1

Monitoring of 
Countermeasures and 

Improvements

4

Phase 5

Communicate how impacts are addressed

Phase 1

Embed responsible business conduct into 
policies and management systems

Phase 4

Track implementation and results

Phase 2

Identify and assess the adverse impacts on 
“K” LINE’s operations, supply chains, and 
business relationships

Phase 3

Cease, prevent, or mitigate adverse impacts

Big Picture of Human Rights Due Diligence

System for Implementing Human Rights Due Diligence

System

System for Implementing Human Rights Due Diligence

Based on the “K” LINE Group Basic Policy on Human Rights formulated in 2022, under the supervision of 
the Corporate Sustainability Management Committee and the direction of the corporate officer responsible 
for corporate sustainability, the Corporate Sustainability, Environment Management, IR and Communication 
Group has been in charge of implementing human rights due diligence, including the drawing up of 
measures as well as analysis and assessment of human rights risks related to the business activities of the 
“K” LINE Group.
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Respect for Human Rights

Initiatives

Promoting Human Rights Due Diligence

In March 2022, the Group established the “K” LINE Group Basic Policy on Human Rights and has since 
advanced initiatives for human rights due diligence. From fiscal 2025, we have also set up a reporting and 
consultation desk on human rights for external stakeholders, revised the Supplier Sustainability Guidelines, 
and begun conducting a questionnaire survey using a Self-Assessment Questionnaire (SAQ) to confirm 
compliance, thereby placing initiatives across the supply chain into high gear. 

Consultation Desk for Human Rights

In July 2025, “K” LINE became a regular member of the Japan Center for Engagement and Remedy on 
Business and Human Rights (JaCER), which aims to provide effective grievance mechanisms based on the 
United Nations Guiding Principles on Business and Human Rights. Through the “Engagement and Remedy 
Platform” provided by JaCER, “K” LINE has established a contact window, accessible to external 
stakeholders including the Group’s business partners for reporting and consultations for human rights-
related concerns, even anonymously. “K” LINE strives to ensure the development and implementation of a 
fair and transparent grievance mechanism through the platform.

In addition, “K” LINE and its domestic Group companies established harassment consultation service 
for executives and employees working in the companies.

Respect for Basic Labor Rights

The Company aims to maintain and improve working environments and to build good relationships 
between workers and management. We engage in constructive dialogue combining reciprocal 
perspectives to generate ideas, which we incorporate into our systems to support work-life balance and 
other aspects of workers’ lives. (For details, please see p. 55 “Shaping of working environment and 
promotion of health management.”)

Formulation of the 
Basic Policy on 
Human Rights

Implementation 
of human rights 

impact assessments 
in “K” LINE Group 
business activities

Establishment of 
a consultation and 
reporting desk for 

external stakeholders

Implementation of 
business partner 

surveys

Establishment of a system for human rights due 
diligence in the supply chain

FY2021 FY2022 FY2023 FY2024 FY2025

Target
Contact Window for Reporting 

and Consultations
Details of Consultations/Reports Received

For group executives and 
employees

Internal contact window • �Overall compliance (competition laws, 
corruption and bribery, information breaches, 
labor laws, etc.)

• Harassment

External contact window (Lawyers)

Audit committee member window

Harassment consultation service • �Harassment

For business partners

Contact window for business 
partners

• �Overall compliance (competition laws, 
corruption and bribery, information breaches, 
labor laws, etc.)

• �Harassment

Contact window for freelance 
consultation and reporting

• �Harassment

For external stakeholders, 
including business partners

Reporting and/or consultation desk 
for human rights

• �Overall human rights concerns (discrimination, 
violence, harassment, long working hours, 
forced labor, child labor, unpaid or delayed 
wages to workers, etc.)
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Respect for Diversity

The “K” LINE Group has been increasing its diversity in terms of gender, nationality, and so on, 
corresponding to the globalization of its business activities, with the expectation that improved diversity 
may contribute to the creation of new ideas that result in future business growth and the sustainable 
growth of the Company. It will continue to improve HR systems and work environments so that it can 
support and promote diversity further. In addition, seafarers working on board vessels come from different 
parts of the world, including Japan, the Philippines, India, Bangladesh, China, and elsewhere in Asia, as 
well as Bulgaria, Croatia, and other European nations. United as one, they work day and night to ensure 
the safety in navigation and cargo operations of our fleet. (For details, please see p. 66 “Diversity & 
Inclusion.”) 

Preventing Harassment

The “K” LINE explicitly prohibits harassment in “K” LINE Implementation Guidelines for the Charter of 
Conduct, the ethical standards which all executives and employees must observe. Its Internal Regulation 
on Harassment Prevention stipulates the following:
 �All employees are obliged to recognize each other as equal partners in the performance of their duties 

and to maintain a healthy order and cooperative relationship in the workplace.
 �All employees must be mindful of their words and actions and shall not engage in the following 

behaviors in the workplace. Similar conducts towards non-our employees are also prohibited.
• Sexual harassment
• Harassment related to pregnancy, childbirth, childcare, or family care leave
• Power harassment
• �A manager’s act of condoning harassment in the workplace, despite acknowledging that his/her 

subordinate is experiencing it. 
In addition, “K” LINE has established a dedicated consultation service to address issues of sexual 

harassment, power harassment, and mental health. Information on how to use these services is provided 
on the corporate portal site, along with contact details for the consultation service. The Company has set 
up a system that allows it to solve problems quickly while giving maximum consideration to the privacy of 
persons who wish to have a consultation, for example, by offering access to both male and female 
consultants and industrial physicians and so on. Furthermore, we hold seminars for executives and 
employees on the subject of preventing harassment.

Modern Slavery Act

In accordance with the United Kingdom’s Modern Slavery Act 2015 legislation, Group companies in the 
U.K. have published the Modern Slavery Act Transparency Statement.

FY2020 FY2021 FY2022 FY2023 FY2024

Regular employees
86.7% —* 87.3% 99.1% 100%

Managers

* In fiscal 2021, the seminars did not target all employees, but limited participation to specific managerial positions.

Attendance Rates for Harassment Prevention Seminars

⃝ “K” Line Holding (Europe) Limited

Modern Slavery Act Transparency Statement

Respect for Human Rights
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Approach

Initiatives

Basic Principle

The “K” LINE Group, as a good corporate citizen, will make ongoing efforts to contribute to social 
development and improvement and support employees’ voluntary participation in such activities.

• �“K” LINE will identify social issues through dialogue with stakeholders and contribute to local 
communities by making use of its resources.

• �“K” LINE will further and proactively contribute to society through cooperation and collaboration with 
a broad range of stakeholders, including NPOs/NGOs, local communities, government agencies, and 
international organizations.

• �“K” LINE will support its employees’ voluntary participation in social activities such as volunteer work.
• �“K” LINE will prepare for possible relief and aid for disasters or marine accidents and extend social 

contributions by taking advantage of its know-how and technology, including by transporting 
necessary resources when needed.

• �“K” LINE will provide financial assistance, such as donations, as needed, to help recovery of disaster-stricken 
areas in the event of a disaster in countries or regions that have close relationships with our business, while 
supporting education and activities that contribute to the development of the shipping industry.

The “K” LINE Group believes that contributing to the medium- and long-term development of local 
communities and international society through educational support and job creation is also an important 
corporate social responsibility. With this in mind, we contribute to the development of excellent seafarers 
around the world through our support of maritime officer education. We also foster job creation and skills 
development in the areas where we operate businesses.

Social Contribution Activities through Our Businesses

 Collaboration on transportation to areas affected by natural disasters

To assist with prompt recovery in areas affected by natural disasters, we collaborate through free transportation 
of cargo to support people affected by natural disasters, mainly for regions within our service area.

 Various study tours

We offer visits to and tours of our vessels and terminals for children from the local communities where our 
vessels call. We also host study tours of our Machida Training Center in Tokyo for children who live nearby.

 �Employment support for people with disabilities with a new recycling scheme for used 
lashing materials

Since April 2021, “K” LINE has been helping create working opportunities for people with disabilities by 
outsourcing a part of the recycling process for used lashing materials used in pure car carriers (PCCs) to the 
workplace of Continuous Employment Support Type B*1.

Lashing materials are used to tightly secure vehicles on decks of PCCs to keep stability during 

transportation at sea. These materials need to be replaced with new ones due to deterioration over time. 
In the past, these materials were treated as industrial waste, but since 2016, we have been recycling them 
with cooperation from Global Technos, Ltd., in Yokohama and Daito Corporation, a Group company, in 
order to reduce the environmental burden. The whole recycling process is completed in Kanagawa 
Prefecture to minimize road transportation and contribute to reducing CO2 emissions. Furthermore, by 
outsourcing the disassembling process of lashing materials to Seiten, a workplace of Continuous 
Employment Support Type B operated by Dekkaisora, an NPO in Yokohama, we are helping to create 
employment opportunities and additionally, we will establish a system to support the continued 
employment of people with disabilities for users of a workplace under Continuous Employment Support 
Type A*2.
*1 �A welfare service that allows people who have difficulty finding employment at general companies to work in workplaces that offer a certain 

level of support. There is neither an employment agreement nor a working period limit.
*2 �A welfare service that allows people who have difficulty finding employment at general companies to work in the workplace through the 

conclusion of employment agreement, etc.

Relationship with the Community
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Relationship with the Community

Supporting the Development of the Next Generation

 �Internship programs to develop human resources who will lead the next generation of the 
shipping industry

The “K” LINE Group organizes annual internship programs for students of nautical colleges. The program 
consists of an introduction to our business operations and lectures related to the operation and 
management of ships, as well as visits to our vessels and workshops to discuss issues related to the 
shipping industry.

 Sending lecturers for securing Japanese maritime officers

The “K” LINE Group has been participating in a task force established in 2008 by the Japanese 
Shipowners’ Association (JSA) to secure Japanese maritime officers for the future. The number of Japanese 
seafarers is in decline, so it is essential for the shipping industry to secure professional maritime officers 
who can lead the world of shipping. We have been sending lecturers to “open campuses” at maritime 
academies and sharing information with educational institutions.

 Career training support through partnerships between business and education

“K” LINE has been collaborating on the Comprehensive Learning Time project at Kudan Secondary 
School, and has invited students to visit its head office since fiscal 2022. Since the school opened in 2006, 
it has encouraged students to visit companies and associations in the neighborhood and in Chiyoda Ward, 
in Tokyo, for the purpose of gaining new perspectives on society and career training. With its head office 
located in Chiyoda Ward, “K” LINE has cooperated with the school on this visitation program.

“K” LINE PTE LTD (KLPL), a Singapore-based subsidiary of “K” LINE, has signed a three-year 
Memorandum of Understanding (MOU) with the Singapore Maritime Foundation (SMF), a non-profit 
organization dedicated to nurturing maritime talent, to cultivate future leaders in the maritime sector. 
Under this, in addition to supporting students through scholarships, KLPL also supports SMF’s internship 
programs to provide them with opportunities to experience the maritime industry.

Volunteer Activities

 Volunteer leave system

“K” LINE has a volunteer leave system under which employees can take leave for a maximum of 10 days a 
year to participate in volunteer activities in places affected by large-scale natural disasters.

 Community contribution activities / Environmental preservation activities

In cooperation with other companies located in the same building as its head office, the “K” LINE Group 
has been conducting a voluntary cleanup activity since fiscal 2014. Through casual participation in 
lunchtime activities, this has become an opportunity for employees to build awareness of environmental 
preservation and contribute to the local community.

Additionally, since fiscal 2021 we have been implementing coastal cleanup and forest conservation 
activities in collaboration with NPOs and other groups.

 Raising awareness of social contribution: “K” LINE’s intranet portal

In order to raise awareness of social contribution among employees and management, “K” LINE has a 
special section on its intranet portal that highlights social contribution activities, including volunteer 
opportunities, circular reports on volunteer activities, and an opinion box. We also have a post-volunteering 
questionnaire, the feedback from which we use to inform future activities.

Support for Restoration of Disaster-Affected Areas

 Donations

The “K” LINE Group provides donations as needed to support the recovery of disaster-stricken areas in the 
event of a disaster in countries or regions that have close relationships with our business. In fiscal 2024, for 
the restoration and reconstruction of the affected areas by typhoons occurred in both Vietnam and the 
Philippines, we donated 2 million yen each.

Related Data

Results of Social Contribution Activities

Item Unit
Fiscal year

2021 2022 2023 2024

Disaster relief donations Millions of yen 2.0 3.0 10.0 4.0

Lunchtime volunteers*1 Persons —*2 11 71 59

Volunteer leave Persons 0 0 0 0

Free transportation Times 1 0 0 1

*1 Includes officers and employees of Group companies
*2 Postponed due to the COVID-19 pandemic
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