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The “K" LINE Group’s Materiality

Materiality

As a part of identifying, evaluating, and managing sustainability-related risks and opportunities, we review four pillars. The Group positions materiality as a set of key issues to be addressed in order to realize its

and reassess Materiality (key sustainability issues) as necessary. The “K” LINE Group’s most recent review in corporate principle and vision, contribute to solutions for social issues, and achieve sustained growth and
fiscal 2022 identified 12 new material issues. These are categorized into five areas, including Safety & Ship improve corporate value under the medium-term management plan.

Quality Management, Environment & Technology, Digital Transformation, and Human Resources—the four Our basic principle, approach, and initiatives for each material issue are described on the relevant

pillars of our functional strategy for a solid business foundation to realize the business strategies set forth

pages for each theme in this Sustainability Report.

in our medium-term management plan—and Management Base, which serves as the foundation of the

Category

Management Base

Material Issues
(Actions for Resolving Social Issues)

Respect for human rights

Basic Policy

Promote initiatives to respect the human rights of all stakeholders involved in the “K” LINE Group's business activities.

Related SDGs

Reinforcement of corporate
governance .

To fulfill its corporate social responsibility, respond to the trust of shareholders and other stakeholders, and achieve sustainable growth, we will
thoroughly enforce corporate ethics across the entire Group, build an organic and effective governance framework, and continue striving to
enhance corporate value in conjunction with strengthening our earnings and financial structures.

Promotion and Reinforcement -
of Compliance

Comply with applicable laws, ordinances, rules and other norms of behavior in both the domestic and international community, and conduct its
business activities properly in good faith through fair, transparent, and free competition.

Safety & Ship Quality
Management

Promotion of safety in navigation
and cargo operations

Make the safe operation of vessels and the safety of crew and cargo the top priority, while striving to provide higher quality, safer and more
optimized services with the customer first in mind.

Environment &
Technology

“K" LINE low-carbon and
carbon-free transition

Supporting the development

of a low-carbon and carbon-

free society

Toward the Group policy of net zero GHG emissions by 2050, promote environmental impact reduction activities across the entire supply chain
and contribute to the realization of a global decarbonized society.

Reducing “K" LINE's impact
on the sea and air to zero

Consider all environmental risks in business activities and take countermeasures while promoting biodiversity conservation and initiatives toward
a sustainable society.

Digital
Transformation

Promotion of innovation

Pursue innovation in safety, environment, and quality to contribute to the realization of a low-carbon and carbon-free society.

Reinforcement of response to
digital transformation (DX)

Further advance the digitalization of information, business processes, and vessels, and enhance added value as a source of competitiveness by
refining the core values of safety, environment, and quality through the use of data and digital technologies.

Human Resources

Diversity & inclusion

Work to quantitatively and qualitatively secure and develop human resources corresponding to the demands of each business portfolio to enhance both social and
economic value. In addition to hiring new graduates, conduct year-round mid-career hiring and implement diverse training programs aimed at developing “human
resources who can lead sustainable growth and transformation of the business” and "human resources who can flexibly respond to changes in the business environment.”

Shaping of working

environment and promotion

of health management

Respect the dignity, individuality, and diversity of members of the “K” LINE Group, work to maintain and improve a safe and comfortable workplace
environment, and aim to realize a more enriched life through initiatives such as childcare and nursing leave systems, compliance consultation desks,
measures against overwork, stress checks, and mental health seminars.

The securing &

development of human

resources

Position diversity as a “source of competitiveness,” and conduct both new graduates and mid-career hiring without regard to nationality, educational
background, gender, or work area (administrative or technical). Respect the diversity of values generated through these efforts. Promote further diversity,
including encouraging men’s participation in childcare and fostering unity and integration with staff of overseas subsidiaries through “K” LINE UNIVERSITY.
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Process to Identify Materiality

When identifying material issues, the Group referred to various sources of guidance related primarily to
corporate social responsibility (CSR), including ISO 26000 and the OECD Guidelines for Multinational
Enterprises. While considering Sustainable Development Goals (SDGs) and other social issues, we analyzed
and evaluated materiality from the two perspectives of importance to the Company (importance from a
business perspective) and importance to society (importance from a stakeholder perspective), in addition
to factors such as their alignment with our business strategy and their impact on value creation.

High Priority issues
A

Important social issues =
Social issues that may become

Social issues that significantly Top priority themes

new business risks or
opportunities

impact corporate value (specified in this review)

Importance to society
(importance from a stakeholder perspective)

Important management issues =
Management issues that must
be addressed by the Company

Potential or new issues

»  High
Importance to the Company (importance from a business perspective)

Steps for Analyzing Materiality

We conducted materiality analysis using the following three steps:

STEP 1

Create a list of social
issues

M Create a list of social
issues with a focus on
the SDGs (extensive list
of 115 items in total)

B Narrow down the list
of social issues, taking
into consideration
their relevance to the
Company’s businesses
and their uniqueness to
the maritime industry
(short list of 50 items in
total)

STEP 2

Evaluate the social issues

(on their importance to the Company
and their importance to society)

B From the following perspectives, evaluate
the importance of the 50 social issues
shortlisted in Step 1:

- Importance to the Company

We evaluated the impact of each social issue
on the Company’s corporate value from the
perspective of risks and opportunities. We also
administered a survey to our Group executives
and employees to gather their opinions on
social issues to be addressed by the Group on
a priority basis.

- Importance to society

We analyzed the impact of each social issue
on key stakeholders of the Group (customers,
investors, employees, local communities, and
global society) from the standpoint of each
stakeholder.

STEP 3

Identify materiality

W In Step 2, we positioned items

of high importance to both the
Company and its stakeholders
as social issues that have a

high impact on the Company’s
corporate value. These have
been further consolidated into a
total of 12 actions for resolving
social issues in order to create a
materiality proposal.

A dialogue is held between

outside experts and the Company’s
management to exchange opinions
on the materiality proposal.

B The materiality proposal is finalized

based on the aforementioned
dialogue. This proposal is then
discussed by the Corporate
Sustainability Management
Committee, and a final decision

is made at the Management
Conference, after which it is
reported to the Board of Directors.
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The “K" LINE Group's Materiality

Connection between Materiality and Corporate Principle, Vision, and Medium-Term Management Plan

“K" LINE's materiality is positioned as a set of key issues to be addressed in order to realize its corporate principle and vision based on the medium-term management plan, achieve sustainable growth, enhance corporate
value, and contribute to social issues. Namely, we aim to ensure the sustainability of the “K” LINE Group, society, and the environment.

Corporate Principle
~[d Trust from all over the world ~

As a logistics company rooted in the shipping industry,
we help make the lives of people more affluent.

As a partner tr
we aim for s

Medium-Term Management Plan

Materiality

Key issues for the “K” LINE Group to address in order to realize its

corporate principle and vision under the medium-term management plan:

Safety & Ship Quality Environment & Technology Digital Transformation
Management
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The Group sets goals and indicators (KPIs) that are aligned with each materiality theme and monitors progress.

As in the previous years, for fiscal 2025, we have set single-year targets after evaluating the progress made in the previous fiscal year. We will continue our efforts to achieve the medium- to long-term targets.

Category

Material Issues

KPIs related to Material Issues

Medium- to Long-Term Goals (Aspirations)

Themes

KPls

Medium- to Long-Term Targets

Achievement Status in FY2024

FY2025 Targets

Management Base

Respect for human rights

To establish systems to respect the human rights of all
stakeholders associated with the business activities of the K"
LINE Group as well as to prevent human rights violations.

Respect for human rights in the
supply chain

Raising supplier
awareness

Percentage of supplier surveys
conducted

Cover the top 80% of transaction
value by 2026

Not implemented

Cover the top 50% of
transaction value

Human rights awareness

Raising internal Percentage of participants taking

Overall participation rate: 100%

Cumulative participation rate:
In-house 89.5%,

Overall participation rate:

awareness e-learning courses on human rights Group companies in Japan: 86.4%, 90% or higher
Group companies overseas: 93.1%
Compliance with the Principles of Princi Compliance ratio of CG Code principles
. rinciples of CG ! h ” - ) o ) o ) o, .

Japan’s Corporate Governance Code required for listed companies on Prime  Continue 100% compliance 100% compliance 100% compliance
Code (CG Code) Market of Tokyo Stock Exchange

To exercise functions of the Board of Directors to perform Bue to changes In governance

% . : = . . structure, evaluation through .
. decision-making and oversight of management policies, and to Board of Implementation and disclosure of L . - ! Conduct effectiveness
Reinforcement of . . e . N ‘ . ’ . Ongoing implementation on an  an interview format has been -
carry out business execution based on those policies in a timely Directors the Board of Directors’ effectiveness evaluation through

corporate governance

and appropriate manner, in order to increase medium- to long-
term corporate value.

Continuous improvement of the
Board of Directors’ effectiveness

effectiveness evaluation

annual basis

postponed to FY2025, and
in FY2024, it was conducted
through a questionnaire format

interviews

Board of Periodic review of issues set out in
Directors’ the Board of Directors’ effectiveness
effectiveness evaluation

Ongoing quarterly reviews
and feedback to the Board of
Directors

Conducted 4 reviews
(July and October 2024,
February and April 2025)

Conduct quarterly reviews
and provide feedback to
the Board of Directors

Promotion and
reinforcement of
compliance

To conduct business activities with integrity, with officers and
employees of the “K” LINE Group having a high awareness of
compliance.

Thorough compliance with laws
and regulations

Number of serious compliance

Result indicators -~
violations

0 cases

0 cases

0 cases

Raising awareness on compliance

Raising internal
awareness

Percentage of participants attending
compliance training

Maintain a continuous overall
participation rate of 90% or higher

Participation rate: 100%

Participation rate: 100%

Safety & Ship Quality
Management

Promotion of safety in
navigation and cargo
operations

To establish both the global monitoring system and the region-
based support and to prevent accidents by continuously
strengthening its safe operation management system with both
“human power” and “advanced/digital technology.”

Accidents

Serious maritime accidents

0 cases

0 cases

0 cases

Delay

Delay time due to mechanical failure

10 h per vessel p.a.

7.55 h per vessel p.a.

<10 h per vessel p.a.

Environment &
Technology

Digital
Transformation

“K" LINE low-carbon and

“K" LINE decarbonization

CO: emission efficiency (vs 2008)

50% reduction by 2030

Improved by 42%

Result indicators
Total CO2 emission volume (vs 2008)

Achieve net zero by 2050

Reduced by 49%

Proceed with initiatives
based on medium-to long-

long-term charter vessels

carbon-free transition To implement initiatives to promote “K"” LINE decarbonization Number of LNG-fueled vessels introduced  2030: 35, 2040: 35, 2050: 10 9 vessels
£ P term target:
as well as to support the decarbonization of society in order to . erm targets
P y Fuel conversion .
meet the challenge of achieving net zero GHG emissions by Number of ammoma-/hydrogen- 2050: 200-250 0 vessels
2050 as defined in “K” LINE environmental vision. fueled vessels introduced :
Supporting the development Environmental Number of forest conservation
of a low-carbon and carbon- Decarbonization of society preservation activities conducted Once per year Once Once per year
free society activities
Reducing “K” LINE's To minimize the environmental impact on the sea and air through Marine pollution  Oil spill accidents 0 cases 0 cases 0 cases
! 9 ] biodiversity conservation initiatives such as prevention of oil o
impact on the sea and air llution incidents and air polluti Il as the installati £ Biodiversity K X
to zero [pollution incidents and air pollution as well as the installation o Reduce i " Installation of ballast water treatment 100% by June 2024 100% Medium- to long-term
ballast water treatment systems. educe impac systems © by June o targets achieved
Introduction of  Eepy) (oo lation values for new vessels Medium- to long-term
new state-of-the- 4 dgb h dof th EEDI Phase 3 and more 100% hi g
art vessels ordered by the end of the year targets achieve
To materialize reduction of the environmental impacts by Wind power and Proceed with initiatives
Promotion of innovation introduction of fuel-efficient vessels with advanced energy- Low-carbonization othersp Installation of “Seawing” 2030: 50 vessels 0 vessels based on medium-to long-
saving technology. term targets
Operation Installation of Kawasaki - Integrated
efﬁciency Maritime Solutions on medium- to 100% 98% 100%

Reinforcement of response
to digital transformation
(DX)

To establish systems in which all officers and employees have a
sense of ownership in DX so as to take the initiative in promoting
DX in the front lines.

Development of DX human
resources

Human resource

Number of certified DX utilizers
development

100 personnel by the end of
FY2025

15 personnel

100 personnel
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Category Material Issues

KPIs related to Material Issues

Medium- to Long-Term Goals (Aspirations)

Themes

KPls

Medium- to Long-Term Targets

Achievement Status in FY2024

FY2025 Targets

Diversity & inclusion

To conduct group and mid-career hiring of employees of

diverse nationalities, educational backgrounds, genders, and
work areas (administrative or technical), and to respect diversity
generated as a result. In addition, to further promote diversity by
encouraging male employees to participate in childcare, and by

Active participation by diverse
personnel

Gender

Female employees comprising of
managerial positions*

15% (by FY2026)

7.4%

15% (by FY2026)

Recruitment

Ratio of mid-career hires among
managers

17.8%

Human Resources

fostering and integrating a sense of unity with staff at overseas format Ratio of mid- hi
subsidiaries through “K” LINE UNIVERSITY. ef;;’,(fye:;‘?nf;fveirce'res among — Seafarer: 2.0% / Onshore: 23.0% —
Labor ﬁ;ﬁ:*ge monthly overtime working Under 30 hours 7.5 hours Under 30 hours
Shaping of working To positively consider personality, individuality and diversity of Occupational safety - . .
environment and Py Flexible Ratio of male employees taking o o o
B members of the “K” LINE Group and to improve work safety and B . 50% 81.9% 50%
promotion of health e workstyle childcare leave
management conditions to offer them comfort and affluence.
Mental well- —— o Seafarer: 96.4% / Onshore: Seafarer: 90% / Onshore:
Health management being Stress check examination rate 90% 97.0% °0%

The securing and
development of human
resources

To engage in the quantitative and qualitative acquisition and
development of human resources in line with the needs of each
business portfolio in order to improve social value and economic
value, and to hire mid-career professionals throughout the year
in addition to recruiting new graduates. To develop human
resources from the perspectives of “human resources who can
lead sustainable growth and transformation of the business” and
“human resources who can flexibly respond to changes in the
business environment.”

Active participation by diverse
personnel

Recruitment
format

Ratio of mid-career hires among
managers

17.8%

Ratio of mid-career hires among
employees in service

Seafarer: 2.0% / Onshore: 23.0%

Human resource
development

Training cost per employee (Onshore

personnel)

208 thousand yen

322 thousand yen

* Set as targets in the Action Plan to Promote the Active Participation of Women and Support the Development of the Next Generation formulated in March 2025.
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