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 KPIs for Business Management  

Under the fiscal 2022 Medium-Term Management Plan, we see the challenge of contribution to the 
achievement of a low-carbonized / decarbonized society as business opportunities, and we have for-
mulated strategies to drive growth. The key to realizing this is portfolio management, which concen-
trates the allocation of management resources on the three businesses that are the driving force of 
growth. At the same time, we have been engaged in creating a firm business base that supports the 

promotion of business strategies. Furthermore, the containership business, which is a vital business 
division of the Group, continues to support the sustainable growth and development of ONE as a 
shareholder. Moreover, we aim to maximize shareholder value by implementing cash allocation with 
an awareness of the optimal capital structure and capital efficiency.

ROE

Policy of Shareholder Return

Profitability Target Optimal Capital Structure

ROE sustainably achieve more than 10%

¥400.0–500.0 billion in the period of this Medium-Term Management Plan
To promote shareholder return, including share buyback regarding excess of appropriated equity capital, by awareness of the optimal capital structure,  

securing of investment (required) to enhance corporate value, and strengthening the stability of financial basis.

Profitability of “K” LINE’s own businesses will be the same as that 
of the Containership Business in FY2026  

Ordinary income: ¥140.0 billion

Achieve a good balance between optimization of capital effi-
ciency and financial strength that allows strategic funding

 Outline of Medium-Term Management Plan FY2022  
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Business Strategy
Devising a growth strategy based on low-carbon / decarbonization 
measures and concentrating management resources on businesses 
that will drive growth 

•  Portfolio management

•  Focusing management resources on businesses as Coal and 
Iron Ore Carriers, LNG Carriers and Car Carriers

Business Base
Building a solid business foundation to achieve 
the business strategies

Capital Policy
Clarifying the capital policy to ensure that the profits earned 
from “K” LINE’s own businesses and Containership Business 
are appropriately reflected in the corporate value 

•  Improving corporate value by growing our business and 
 optimizing the capital structure

•  Establishing optimal capital structure with an awareness of 
cash flow to achieve capital efficiency and financial stability

•   Further enhancing business management

Maximize 
Corporate 

Value

Portfolio 
Management

Digital 
transformation

Advancement of 
environmental 
technologies

Safety /  
Ship quality 

management

HR / Organization

Functional Strategy 
Organizational sales capabilities
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 Business Strategy  

Business Role Strategic direction Main market and customer needs Top management priority Input

•  Coal / Iron Ore

•  Car Carriers

•  LNG Carriers

•  Achieving growth by taking on 
environmental challenges as 
opportunities and turning these 
business areas into mainstays of 
groupwide profitability

•  Securing market share with 
existing and new customers

•  Achieving growth that surpasses 
market growth

•  Concentrated 
allocation of 
 management 
resources

Coal and Iron Ore  
Existing customers with a focus on Japan and 
Asia, major resources companies with demand 
for environmentally friendly transport etc.

Car Carriers  
Existing finished vehicle OEMs, emerging- 
economy BEV shippers with the aim of cap-
turing increasing demand for BEV transport, 
high and heavy cargo transport 

LNG Carriers  
Future growth markets such as Asia and the 
United States, existing customers such as those 
in Qatar, which offers the largest business scale, 
local customer in China, Malaysia, India, and 
Indonesia

Coal and Iron Ore   
Growth investment and operational system  
development to meet customer demand in the 
environmental context for LNG and ammonia-
fueled transportation

Car Carriers  
Strengthen profitability by enhancing “K” LINE’s 
presence among shipping routes and shippers, 
improving the sales system to capture BEV 
customers in emerging economies and further 
boosting stable earnings by launching end-to-
end automotive logistics services

LNG Carriers  
Responding to customer demand by increasing 
the number of vessels, and enhancing the local 
sales system to capture demand in Asia

Cash   
Investment in LNG / ammonia-fueled vessel 

Maintain environmentally friendly fleet by 
introducing the Seawing system

Investing in carriers compatible with high 
and heavy cargoes 

Implementing end-to-end service business 
investment

HR  
Increasing sales staff, marine engineers, 
operators including augmentation of 
global sites

•  Thermal Coal

•  VLGC / VLCC

•  Transforming our business struc-
ture while helping customers 
transform their energy mix

•  Business risk 
minimization

•  Responding 
to demand for 
alternative fuels

Shift to alternative fuels by the existing customer 
base, mainly domestic customers

Maintain / improve high service quality and 
 maintain ship management / operation systems

Supporting energy mix conversion through proac-
tive sales proposals and by capturing new energy 
transport demand

Vessels  
Developing a fleet capable of transporting 
new energy fuels based on customer needs

HR  
Maintaining and enhancing the capabilities of 
crew members for the transport of new energy

•  Bulk Carriers

•  Coastal and 
short sea

•  Port / Logistics

•  Strengthening resistance to 
market fluctuation and securing 
stable income

•  Business strategy seeking 
synergy

•  Asset-light strat-
egy (Bulk Carriers)

Bulk Carriers  
Enhancing our customer base in the Asian region

Short Sea and Coastal / Port / Logistics 
Demand for the modal shift in Japan and to 
 provide multilayered services both on Ocean 
and Coastal routes

Bulk Carriers  
Enhancing our customer base, improve vessel 
deployment efficiency and resistance to market 
fluctuation, promoting asset-light strategy

Short Sea and Coastal / Port / Logistics  
Boosting synergies between affiliated companies 
by utilizing their strengths and pursuing synergies 
with businesses that can drive growth

Bulk Carriers  
Expanding asset management and business 
sites in Singapore

Short Sea and Coastal / Port / Logistics 
Utilizing current assets

•  Containerships •  Stabilization of groupwide 
earnings

•  Maximizing 
 corporate value 
through ongoing 
human resource 
support and 
involvement in 
management 
governance

—

Continue providing support and advice to ONE 
as a shareholder

Governance  
Capital efficiency to improve corporate value and 
management with an awareness of ROE 

IR  
Communicate to ensure that ONE’s corporate 
value can be appreciated by stakeholders

HR support  
Providing human resources for both senior 
management and operations to ONE

•  Offshore support 
vessel for wind 
power generation 
installations, etc.

•  Expansion of business areas 
where “K” LINE’s capabilities 
can be utilized and advanced

•  Pursuing syner-
gies between 
“K” LINE and 
our subsidiary 
companies

Renewable Energy Business

Fuel Conversion Business

Further enhancing the Group’s comprehensive 
capabilities and supporting next-generation 
operations including support vessel service by 
“K” Line Wind Service, Ltd. (KWS) for wind power 
generation installations

Providing investment, human resources, and 
expertise by Kawasaki Kisen, Kawasaki Kinkai 
Kisen and domestic group companies

To achieve well-balanced capital allocation in response to the characteristics of each existing business, the “K” LINE Group has redefined the business portfolio and the roles of each of the following five 
areas: three existing “K” LINE businesses, the Containership Business, and new businesses. Based on these roles, this plan precisely sets out a strategic direction, clarifies the target market and customers, 
as well as priority issues, and promotes concrete initiatives.

Role of  
driving growth

 
Role of supporting 

smooth energy source 
conversion and taking 

on new business 
opportunities

Role of contributing by 
enhancing profitability

Role of supporting  
the business as  
a shareholder  
and stabilizing  

the earning base

Expansion of new busi-
nesses in fields where 

“K” LINE  
can utilize its strengths

 Business Strategy
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 Business Base  

We are enhancing our business base to prepare the technology, expertise, and organizational sales required to promote new business strategies. Investment in human resources is the starting point 
for this enhancement. We will polish up technologies and expertise that only the “K” LINE Group can provide and fortify our ability to provide customers with new ideas through investment in human 
resources that consists of recruitment and training of existing employees. We are increasing our presence as a partner to our customers by not only responding to the needs of customers but also meet-
ing the needs of customers based on accumulated technology and expertise as well as business activities that propose new value.

  Digital transformation

Technology / Expertise Organizational Sales

  Sophisticated environment 
technology

  Safety / Ship quality management

Customers

Convert accumulated technologies / 
expertise into a value proposition to 
deepen partnership with customers 
and establish competitive superiority

Input feedback from customers to polish 
up technologies / expertise

 Investment in HR

Proposal

Feedback

 Investment in HR

While embracing diverse values, securing the quality and 
quantity of human resources for each business portfolio

 Digital Transformation

Further advancing the digitalization of information and 
administrative processes as well as vessels, enhancing the 
core values of safety, environmental conservation and qual-
ity through the utilization of data and digital technology, 
and increasing the added value of our services to further 
strengthen competitiveness 

  Environment / Technology, Safety /
Ship Quality Management

Continuing initiatives to pursue new technologies while 
also enhancing measures for technology investigation and  
verification in preparation for implementation. Enhancing 
organization system that covers safety and quality manage-
ment for both worldwide marine transport businesses and 
regional businesses (LNG bunkering business, support busi-
ness for wind power generation installations)

 Business Base
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 Capital Policy  

 Profitability Targets

Among “K” LINE’s own businesses, we will achieve growth that exceeds the market growth rate in 
the three businesses responsible for driving growth. We will also expand stable profit in the busi-
nesses with the role of supporting a smooth energy source conversion and taking on new business 
opportunities and the role of contributing by enhancing profitability. Through this, we aim to achieve 
¥55.0 billion in ordinary income for “K” LINE’s own businesses in fiscal 2026 and a combined ordinary 
income of ¥140.0 billion for the Containership Business.

 Cash Allocation 

Based on our expectation of between ¥900.0 billion and ¥1 trillion in net cash provided by  operating 
activities between fiscal 2021 and fiscal 2026, we will invest in businesses, mainly focused on growth 
investment for the three businesses responsible for driving growth, and reinforce fleet capabilities 
and sales systems that can perceive medium- to long-term changes in the business  environment. At 
the same time, we will conduct return to shareholders whereas maintaining and improving financial 
base well balanced from the view point of optimal capital structure.

  Investing in  
business opportu-
nities, including 
measures for 
low-carbon / 
decarbonization 
in the areas of 
Coal and Iron 
Ore transport, 
Car Carriers, and 
LNG Carriers

  Making appropriate 
use of debt and 
equity capital to 
optimize the capital 
structure

  Distributing a 
total of ¥400.0–
500.0 billion in 
shareholder 
return during the 
medium-term 
plan period  
(fiscal 2022–2026)

Operating CF

(¥900.0–1,000.0 billion)

Return to 
shareholders

Financial CF

Strengthening  
the financial base

Other business

The businesses 
that are driving 
our corporate 

growth 

Cash-inflow 
(2021–2026)

(FY) (FY)Cash-outflow 
(2021–2026)

Business 
investment

2021 2022 20262026

34.0

46.0

55.0

140.0

50

0

100

150

Containership 
Business

The businesses 
that are driving 
our corporate 

growth

Other business

Ordinary Income 

(Billions of yen)
“K” LINE’s Own Businesses Total

 Capital Policy
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  The businesses that are driving our 
growth (environment)

  Investing in 19 other alternative fuel vessels 
and introducing them by 2026

  Installation of environmentally friendly 
 equipment such as Seawing

  The businesses that are driving our 
growth (alternative investment)

   Replace existing fleet based on long-term 
contracts

  Other (environment)

  Developing a fleet capable of transporting 
new energy fuels

  Other (alternative investment)

  Replacement of the current fleet based on 
stable, long-term contracts

  Strategic investment  
(environment, technology, and digital) 

  R&D for new environmental technologies and 
promotion of digitalization

New business that 
promotes low-carbon 

achievement

Strategic 
investment 

amount

Environmentally 
friendly equipment

Alternative fuel vessels

¥520.0 billion

¥310.0 billion

•  An investment plan that focuses on the environment and the role of driving growth  

•  As part of the environmental investment, ¥275.0 billion will go toward “K” LINE’s low-carbon / decarbonization 
measures, and ¥35.0 billion will be used to promote low-carbon / decarbonization measures for society.  

 Investment Plan

We plan to invest a cumulative ¥520.0 billion over the five years between fiscal 2022 and fiscal 2026. As well as investing approximately 
80% of business investments in the three businesses with the role of driving growth, we will focus on investment in strengthening the 
environment and technology to meet the needs of a decarbonized society and establish a competitive advantage.

 Return to Shareholders

We plan to implement shareholder return of ¥400.0 billion to 
¥500.0 billion over the five-year period of the Medium-Term 
Management Plan. Based on cash inflow and the progress of 
business investment for each fiscal year, we will flexibly imple-
ment basic dividends, additional dividends, and share buybacks 
for the part of capital that exceeds optimal capital, after ensuring 
financial soundness. After fiscal 2022, for which the dividend fore-
cast has already been announced, we will disclose the dividend 
policy in the annual earnings forecasts for each fiscal year.

  Further Advancement of Business 
Management

We will introduce the concept of responsible accounting man-
agement in each business to promote Groupwide management 
with an awareness of capital costs, and we will carry out executive 
management based on the capital costs and cash flows of each 
business. Additionally, we will enhance accuracy of investment 
management, from drafting and carrying out pre-investment 
evaluations to post-investment evaluations, by creating and 
applying vessel investment guidelines for each business.

 Capital Policy
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