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Image of Overall ONE 2030

Gist of ONE 2030 and
its Main Business Strategy

Investment and Finance Strategy




[ONE::= Image of Overall ONE 2030
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[ONE::= ONE’s strategy update

1. ONE achieved global top-tier profitability within 5 years of its establishment

Key 2. ONE is shifting gears towards "Sustainable Growth"”, working to become one of the
Highlights world's leading container shipping companies

3. ONE plans to make necessary investments to achieve "Sustainable Growth"

Committed to Enhance Maintain and Invest in green Promote a Achieve high
providing high- operational enlarge fleet and digital strong financial
quality and safe efficiency capacity to transformation corporate performance
global shipping capture market culture and and stability

services organic growth talent pool

v

Long-term contribution to broader stakeholders
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[ONE::= ONE’s Journey

5 years has passed since Day 1 of establishment

Announcement of K-Line, MOL, NYK | Achieves cost reduction
container business consolidation of $1 billion
Start Sales _

COVID-19 challenges
f Overcomes impacts on operation

Phase 1

EETEDECDEIDEIDETDEIDECD

“Integration & Establishment”

\ . Achieves full year
Establishment black ink FY2019
of ONE

Commencement of services
‘Teething’ problems
Experiences losses due to start up difficulties
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CONE = Introduction of “Sustainable Growth”

EXPRESS

Phase 1 Phase 2

“Integration & Establishment”

“Sustainable Growth”

- Successful integration and establishment - Long term contribution to broader
. Achieved Top-tier profitability with a net stakeholders
profit of USD 34.5 billion within the first five - Grow sustainably as a global social
years infrastructure

- Commitment to industry decarbonization
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ONE:= “Sustainability” as ONE’s New Key Success Factor

Investing into Sustainability as new pillar of competition

Operational Economy Sustainability

Efficiency of Scale

v v v

Decarbonization

Secure Financial stability
Economy of Scale Sustainable

organization

Continue to
Improve our major
competency

Sustainable
el COmpetitiveness

Sustainable
Growth



[ONE::= Growth Strategy

Develop a stable business portfolio that allows for growth in the Container Shipping business
with low volatility

Sustainable Growth

A A
i Container Shipping &) Container Shipping Value Chain
Operational ONE talent - - Digitalization
S ) enhancement of operation

High-quality Reinforcement Expansion into

| adjacent business ...

Stabilize financial base

Economy Core Asset =~ service& _ of container . ] :
of Scale Investment customer shipping leveraging ONE’s global Sl LUEEE b_usmess
satisfaction global network network portfolio
low/zero
Sustainability carbon - | | Environmental
technologies Conservation Examples
on vessels « Atlas Corp., the owner of Seaspan Corporation

« Terminal investment in strategic ports such as U.S West
coast
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ONE = ONE’s Growth Strategy

ONE’s Growth Strateqgy, supported by 5 strategic pillars

Sustainable Growth

/7N
O ©

Container Shipping Container Shipping Value Chain
capturing growth of the industry building a sustainable business portfolio
1 2
% &
Green Strategy Digital Strategy
3 4 5
2% = D

Talent Strategy Finance Strategy Global Strategy
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ONE:x (1 Green Strategy

Talent Finance Gilobal

ONE’s Vision, Mission, and Targets for decarbonization and environmental measures

Green Vision

.® Tobea global leader in the realization of
environmentally sustainable shipping

Decarbonization targets

® Emissions intensity:
' To Reduce scope 1 GHG emissions by 70% (1) per
TEU km by 2030

@ Absolute emissions:

Achieve net-zero GHG emissions (including scope

2 & 3) by 2050

Note: (1) —vs 2008 base line. Representing a reducing 35% by 2030 from the 2018 base line. GHG = Green House Gas.
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Green Mission

..@ ONE will achieve carbon net-zero
shipping in order to protect our planet via lean and
agile best practices and open collaboration

Environmental Compliance

@ Ship recycling:
' Ensure partner yards comply with the highest
internationally-recognized standards

--@ Environmental conservation:
Ensure ZERO significant spills for all vessels
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Talent Finance Gilobal

[ONE::>= (1 Green Strategy

Transitioning ONE's fleet towards decarbonization

I I I I I I Introduction of Zero Emission Capable Vessels

Carbon Intensity Improvement through Enhancement of Operational Efficiency

Net-zero emissions
By 2035 |
By 2030 through biofuels and
First altyernative fuel Zero emission capable vessels cargon offset for
% TEU capable vessels deployed covering >20% of our fleet remaining conventional
basis] capacity fleet
100
30 “~\\\
60 I
40 )
20 s
0

B Zero Emission Capable Vessel B Conventional Fuel Vessel

Roadmap will be continuously reviewed based on technology development, industry regulations and voices of stakeholders
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ONE::= 2 Digital Strategy ceen  [IETTI

Talent Finance Global

ONE's new digital strategy will focus on collaboration with partners, capturing the latest trends
and creating new value

& Operational Excellence % Ecosystem Enhancement

S ONE aims to deepen collaboration with our
Channel digitalization external partners to make changes that
cannot be achieved alone

New Value
Operation digitalization Industry DX Creation
Y desa Using our digital
. . I ®GSBN  and problem-solving
Digital enabled new services e more... . >
expertise, we envision
creating new value
+ chains and
Digitalization Foundation (B Digital Technology Trends transforming business
Constantly updating our strategy by harnessing quels =IOk
In-house development resources the latest trends in digital technology Industries
D @ Data Driven Enterprise %ﬁ? Al/Machine Learning

Lean & Agile corporate culture o
A |OT Technology
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Green Digital

DNE EEE&%REK 3 Talent Strategy Finance Global

ONE aims to attract a diversified talent pool and nurture our employees’ development in a way
that benefits them and the world

ATTRACT TALENT DEVELOP TALENT

Our primary asset and a direct
contributor to ONE’s core
competencies

Right opportunities — Diversified
learning & multiple career pathways

B 2 i
Interns Students/ Leadership Mentorship
Graduates program program
& o) )i
Experienced Functional Functional Cross-
professionals experts competency c_ountry
program assignments
RETAIN TALENT
.. Diversity, Employee Engagement ..
Competitive . 7® . g  Holistic
= total rewards & Equity & ./ & Experience ﬁ wellbeing

Inclusion enhancement
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OCEAN

o Green Digital
[ONE = (4 Finance Strategy rarent [T Gioba

Maintaining sound financial strength is a foundation of ONE's business

< Finance Strategy

e Secure a robust financial structure
Solid & diversified funding

base * The appropriate use of financial leverage will be considered for future investments
to achieve sustainable growth

* Acknowledging the high volatility of the liner business and the significance of a

more consistent profit, ONE will strive to stabilize the company's financial
performance

* Long-term ROE target of 10% or more

Financial Stability

15
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Green Digital

[ONE > 5 Global Strategy ralent  Finance [0

As a response to global trends and diversified customer needs, ONE will further enhance its
network, efficiency, and quality of service

@ Global Strategy

N ° ldentity key regions with growing cargo flows
= e Mol (el (o SN I[c|s B * Strengthen customer support globally to meet changing demands
quality of service [EEEFTNTPTR efficiency and meet customers' diversified and specialized needs through digitization

Inspire new
values through
global network

* Discover new business opportunities with access to our extensive global network, digital
resources, and expertise

16 Copyright © Ocean Network Express Pte. Ltd. All Rights Reserved






ONE -~ ONE Profit Plan

* The initial 2 years of ONE 2030 are the years which the industry may be
affected by new buildings, however, due to geographic and political factors
such as the undergoing Red Sea situation, it is rather difficult to predict the
profit level in a logical manner. FY2024 outlook shall be disclosed during
the three shareholders’ IR financial result disclosure for FY2023.

» After the initial period, the market expects a recovery of profit levels due to
improvement of supply and demand situation. Concurrently, ONE'’s
investments shall come to effect. At the last fiscal year of ONE 2030,
US$3.8bil shall be the target profit level at FY2030.



[ONE = ONE Investment and Financing

* ONE 2030, during its period of FY2024~2030, plans to invest over
US$25bil towards Container Shipping Business. In addition, it will consider
to invest maximum US$10bil towards further expansion of Container
Shipping Value Chain.

* ONE 2030 with its plans to capture growth, targets to expand its fleet scale
to 3mil TEU.

* Financing for investments shall be a combination of debt and equity. A
rough benchmark image would be a ratio of around 6:4.



[ONE::= Shareholders’ Idea on ONE Capital Management Policy

* The required midterm return from shareholders shall be to achieve more
than 10% ROE. And shareholder shall accomplish its capital policy.

* ONE’s equity ratio must be considered taking in consideration of the
volatile business environment as we have been in the past. On the other
hand, its equity ratio requires to be adjusted to an appropriate level and In
3 years period during FY2024 to FY2026, it shall be gradually adjusted.



OONE = Shareholders’ Dividend Direction

* In principle, annual dividend policy shall be 30% or more of net profit.

* |[n addition to above, basically during the period of FY2024~2026, at this
moment, execution of special dividend US$3bil is planned and out of such at
least USS$1bil is planned to be added on top of the annual dividend for
FY2023 in June 2024 after required resolution steps are taken.

* Dividend for FY2025 and FY2026 shall be considered accordingly
monitoring the progress of investments and financing. (As a result, the
special dividend amount may fluctuate upwards or downwards from above.)



OCEAN NETWORK EXPRESS

Copyright © Ocean Network Express Pte. Ltd. All Rights Reserved



	ONE 2030�19th March 2024
	Contents
	Image of Overall ONE 2030
	Gist of ONE 2030 �and its Main Business Strategy
	ONE’s strategy update
	ONE’s Journey
	Introduction of “Sustainable Growth”
	“Sustainability” as ONE’s New Key Success Factor
	Growth Strategy
	ONE’s Growth Strategy
	Green Strategy
	Green Strategy
	Digital Strategy
	Talent Strategy
	Finance Strategy
	Global Strategy
	Investment and Finance Strategy
	ONE Profit Plan
	ONE Investment and Financing
	Shareholders’ Idea on ONE Capital Management Policy
	Shareholders’ Dividend Direction
	スライド番号 22

