“K” Line Group
Outline of “Pandemic Influenza Response Operation Plan”

1. Matters on Pandemic Influenza Preparedness and Response Measures

(1) Content and implementation method of the Pandemic Influenza Response Operation Plan
» Based on the assumption by the national government, appropriately carrying out transport of cargos as
pandemic influenza response operation.
(+ Establishing and maintaining a system to properly carry out transport of emergency supplies when requested
by the national or local governments.)
+ Based on a predetermined manning plan, appropriately carrying out pandemic influenza response operations.
(2) Consideration and implementation of countermeasures for viral infection
Making every effort in raising the awareness on prevention of infection for users by, for instance, calling for

the use of respiratory masks.

2. Implementation System of Pandemic Influenza Preparedness and Response Measures

(1) Implementation system of pandemic influenza preparedness and response measures
When the national response headquarters, Ministry of Land, Infrastructure, Transport and Tourism Pandemic
Influenza Response Headquarters, is established, establishing “K” Line Group Response Headquarters
(Director-General: Representative Director, President & CEO) in order to deliberate the company’s response
etc. as its pandemic influence response operation.
(2) Information gathering and sharing system
Establishing and maintaining, at all times, a system to gather information from the national government etc.
on the response status, medical system, etc. for domestic and overseas infectious diseases that may mutate to a
pandemic influenza level, and establishing and maintaining a system to thoroughly disseminate such
information without delay in an event of outbreak.
(3) Collaboration with relevant organizations
Holding discussions at any and every occasion with relevant business operators etc. on collaboration etc. at
the time of pandemic influenza outbreak that will become necessary in carrying out pandemic influenza

response operations.

3. Other
(1) Education and training

« Always making every effort in obtaining correct knowledge and carry out training to enable thorough
dissemination of the situation to all employees and proper execution of pandemic influenza response
operations, as well as making every effort in participating in drills conducted by the national or local
governments.

* When there are measures common in the pandemic influenza preparedness and response measures and other
preparedness drills, considering formulating organic linkage between the drills for pandemic influenza
response operations and other drills as necessary.

(2) Review of the Plan

* Reviewing the contents of the Plan at any time, and revise it when deemed necessary.

« On revising the Plan in the previous provision, when deemed necessary, making efforts in widely obtaining
opinions from relevant personnel including securing opportunities to listen to opinions of staff etc. who

engage in business under the Plan.



