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F INANCIAL H IGH LIGH TS

Pu blish ed by th e Boa rd of Ka wa sa ki Kisen  Ka ish a , Ltd., on  Ma y 15th , 2003

[Two Yea r  Su mma ry]
Ye a r Yea r Ye a r

e n de d en ded e n de d
Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Con solida ted
   Opera tin g reven u es ¥ 6 3 2 ,7 2 5 ¥ 571,014 $ 5 ,2 6 3 ,9 3 6

(M illions  of yen / Thousa nds  of U .S . dolla rs )

   Opera tin g in come 2 9 ,2 8 2 19,049 2 4 3 ,6 1 5
(M illions  of yen / Thousa nds  of U .S . dolla rs )

   Net in come 1 0 ,3 7 3 4,768 8 6 ,2 9 8
(M illions  of yen / Thousa nds  of U .S . dolla rs )

      Per  sh a re of common  stock   (Yen / U .S . dolla rs ) 1 7 .2 4 8.03 0 .1 4

   Tota l Assets 5 1 5 ,8 2 5 533,295 4 ,2 9 1 ,3 8 9
(M illions  of yen / Thousa nds  of U .S . dolla rs )

   Sh a reh olders’ Equ ity 8 2 ,0 4 0 77,716 6 8 2 ,5 2 6
(M illions  of yen / Thousa nds  of U .S . dolla rs )

      Per  sh a re of common  stock   (Yen / U .S . dolla rs ) 1 3 8 .2 9 130.88 1 .1 5

   Net ca sh  provided by opera tin g a ctivities 3 2 ,9 3 6 33,060 2 7 4 ,0 1 2
(M illions  of yen / Thousa nds  of U .S . dolla rs )

   Net ca sh  u sed in  in vestin g a ctivities (2 3 ,7 3 2 ) (18,484) (1 9 7 ,4 3 4 )
(M illions  of yen / Thousa nds  of U .S . dolla rs )

   Net ca sh  u sed in  fin a n cin g a ctivities (1 0 ,6 5 6 ) (16,120) (8 8 ,6 5 5 )
(M illions  of yen / Thousa nds  of U .S . dolla rs )

Non -con solida ted
   Opera tin g reven u es 4 9 9 ,7 9 2 449,153 4 ,1 5 8 ,0 0 3

(M illions  of yen / Thousa nds  of U .S . dolla rs )

   Opera tin g in come 1 9 ,8 4 3 8,299 1 6 5 ,0 8 7
(M illions  of yen / Thousa nds  of U .S . dolla rs )

   Net in come 6 ,5 3 6 2,787 5 4 ,3 7 3
(M illions  of yen / Thousa nds  of U .S . dolla rs )

      Per  sh a re of common  stock   (Yen / U .S . dolla rs ) 1 0 .9 0 4.69 0 .0 9

   Ca sh  dividen ds 2 ,9 6 3 1,781 2 4 ,6 5 3
(M illions  of yen / Thousa nds  of U .S . dolla rs )

      Per  sh a re of common  stock   (Yen / U .S . dolla rs ) 5 .0 0 3.00 0 .0 4

   Tota l Assets 2 6 9 ,1 4 0 259,200 2 ,2 3 9 ,1 0 3
(M illions  of yen / Thousa nds  of U .S . dolla rs )

   Sh a reh olders’ Equ ity 6 5 ,8 7 2 64,409 5 4 8 ,0 2 0
(M illions  of yen / Thousa nds  of U .S . dolla rs )

      Per  sh a re of common  stock   (Yen / U .S . dolla rs ) 1 1 1 .0 3 108.47 0 .9 2

The U.S. dollar  amount s ar e conver t ed  fr om t he yen  amount  at  ¥ 120.20=U.S.$1.00, The
exchange r a t e  p r evailing on  Mar ch  31st , 2003
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1.  Management  Pol icies  
 
1 )  Fundamenta l  Management  Pol ic ies  
The fo l lowing  fundamenta l  manage ment  po l ic i es  a re  summar i zed  here in  in  order  
to  c la r i fy  the  s ign i f i cance  o f  t he  bus iness  domain  o f  the  en t i re  “K”  LINE Group  
and  how the i r  pursu i t  i s  be ing  ca r r i ed  ou t  in  ac tua l  p rac t i ce .  
As  a  g loba l  to ta l  log i s t i c s  company  cen te r ing  on  sh ipping ,  “K” LINE and  i t s  

en t i re  g roup  of  companies  a re  commit t ed  to  comply ing  wi th  soc ia l  norms ,  
hav ing  a  c rea t ive  and  cha l l eng ing  sp i r i t ,  pur su ing  the  upgrade  o f  i t s  se rv ice  
qua l i ty ,  making  u tmos t  e f fo r t s  fo r  sa fe ty  in  nav iga t i on  cover ing  cargo  
opera t ions / fo r  env i ronmenta l  p reserva t ion ,  t ry ing  to  bes t  r e spond to  cus tomers '  

needs  and  con t r ibu t ing  to  the  wel l -be ing  o f  humani ty  throughout  the  wor ld .  
 
2)  Pol i cy  for  Payment  of  Div idends  

Company’s  fundamenta l  po l i cy  i s  pay ment  of  d iv idends  cons is t en t  wi th  the  

l eve l  o f  p ro f i t  ac tua l ly  ach ieved ,  and  any  dec is ion  re l a t ed  to  d iv idend  pay ments  
shou ld  be  made  f rom both  medium-  and  long- te r m viewpoin t s .  In  tha t  regard ,  
comprehens ive  and  deep  cons idera t ion  shou ld  be  g iven  to :  
a )  Re inforcement  o f  corpora te  s t ruc ture  in  sy nc  wi th  the  in tens i fy ing  

compet i t ion  wi th  which  the  ocean-go ing  sh ipp ing  and  o ther  r e la ted  
indus t r i es  a re  be ing  conf ron ted  

b)  Increase  r e ta ined  ea rn ings  in  an t i c ipa t ion  of  the  evo lu t ion  of  fu tu re  
bus iness  

c )  Cont inuous  pay ment  of  d iv idends  
A d iv idend  per  share  fo r  F isca l  2002  i s  fo recas t  to  inc rease  ¥2 .00  to  ¥5 .00 .  

 

3)  Management  Goals  (Numerica l  Targets  o f  Management)  

The  numer ica l  t a rge t s  we  would  l ike  to  reach  as  o f  March  31 ,  2005  when  “KV-
Plan”  wi l l  be  comple ted  a re  as  fo l l ows  on  a  conso l ida t ed  bas i s  and  ( in  
paren theses )  on  a  non-consol ida ted  bas i s :  
Opera t ing  revenues  ¥650 b i l l ion  (¥500  b i l l ion)  

Income before  income taxes  and  ex t raord inary  i t ems  ¥35 b i l l ion  (¥24  b i l l ion)  
Ra t io  o f  shareho lders ’  equi ty  over  asse t s  22% (33%)  
ROE 19% (17%)  
L iabi l i t i e s  bea r ing  in te res t  ¥275 b i l l ion  (¥90  b i l l ion)  

4)  Management  Strategy  on  Medium-  and Long- term Bas i s  
From Apr i l  th i s  y ear ,  “K”  LINE embarked  on  a  new 3-y ear  manage ment  p lan  
known as  “KV-Plan .”  Under  th i s  new p lan ,  we  a re  de te rmined  to  exer t  a l l  
poss ib le  energy  as  an  urgent  a ss ign ment  in  those  s i tua t ions  where  our  economy  
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cont inues  to  remain  in  recess ion  whereas  some As ian  economies  a re  see ing  more  

rap id  and  economic  deve lopment  cen te r ing  on  China .  
In  th i s  new management  p lan ,  fundamenta l  a ss ignments  a re  i temized  as  fo l lows :  
a )  Fur ther  s t reng then ing  of  the  Company’ s  bas ic  s t ruc tu re  through  cos t  

r educ t ions  and  e f fec t ive  use  o f  IT ,  e tc .  

b )  Enhancement  o f  g lobal iza t ion  c lose ly  connec ted  t o  loca l  communi ty  and  
pursu i t  o f  sy nergy  be tween  our  var ious  bus iness  sec tors  

c )  Redoubl ing  e f for t s  for  log i s t i c s  bus iness  
d)  Pursu i t  o f  t echnica l  i nnova t ions  in  mar ine  t r anspor t ,  pe r fec t ion  in  sa fe ty  o f  

sh ip  nav iga t ion /cargo  opera t ions  and  commitment  to  env i ronmenta l  
p rese rva t ion  

e )  S t reng then ing  corpora te  gove rnance  a iming  a t  more  t ransparency  and  
e f fec t iveness  o f  management  

 

5)  Ass ignments  to  which  the  Company Is  Commit ted  
In  t e rms  o f  bus iness  c i rcumstances  sur rounding  “K”  LINE,  we  can  see  changes  
in  the  g loba l  economy  af te r  the  I raq  War ,  f l agg ing  economic  ac t iv i t i es  incur red  

by  the  expans ive  spread  of  SARS (severe  acu te  resp i ra to ry  syndrome)  main ly  in  
China .  Desp i te  those  uncer ta in  fac to r s ,  we  a re  ra the r  op t imis t i c  to  fo recas t :  
Wi th  the  s tab le  f low of  con ta iner  ca rgo vo lumes  cen te r ing  on  cargo  f rom Asia ,  
e spec ia l ly  China  to  the  U.S .A.  and  Europe ,  the  demand and  supply  in  sh ip  space  

t ends  to  be  be t t e r  ba lanced  wi th  res tora t ion  o f  f r e ight  r a tes  expec ted  to  advance  
s tead i ly .  
In  accordance  wi th  t he  “KV-Plan ,”  we  a re  po i sed  t o  cons t ruc t  an  overa l l  sy s tem 
of  mar ine  t r anspor t  in  f l ex ib le  response  to  changes  in  g loba l  l og i s t i c s .  

S imul taneous ly ,  we  a re  s t epping  up  our  e f fo r t s  to  fu r ther  s t reng then  corpora t e  
cons t i tu t ions :  a s  an  example ,  we  a re  ca r ry ing  ou t  the  cos t  cur ta i l  campaign  
dubbed  “Cos t  S lash-300”  on  a  g roup bas i s  wi th  the  shared  recogni t ion  tha t  a  
top-pr ior i t y  impera t ive  be  the  recovery  of  con ta ine rsh ip  bus iness .  In  f ac t ,  we  

have  been  success fu l  in  ach iev ing  more  than  ¥20  b i l l ion  in  r educ t ion  of  cos t s ,  
on  which  bas i s  we  a re  p lann ing  on  rea l iz ing  more  than  ¥30  b i l l ion  cur t a i lment  
dur ing  the  3-y ear  per iod  o r ig ina l ly  se t .  
By  th i s  means ,  we  wi l l  t a rge t  the  bu i ld ing  of  a  s t ab le  pro f i t ab i l i ty  sys tem f ree  

f rom changes  in  the  bus iness  envi ronment .  
We a l so  r ecognize  tha t  “ sa fe ty  in  sh ip  nav iga t ion  and  ca rgo  opera t ions”  and  
“preserva t ion  of  the  ea r th ly  env i ronment”  are  among the  mos t  impor tan t  
as s ignments  the  Company  i s  requi red  to  t ack le  as  a  un i f i ed  g roup .  
More  spec i f i ca l ly ,  the  ISM Code  has  been  app l ied  to  our  en t i re  f l ee t  s ince  Ju ly  
2002 .  Wi th  th i s  app l ica t ion  in  p lace ,  every  sh ip  i s  be ing  opera ted  in  compl ianc e  
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with  a  common  manua l  “Safe ty  Management  Sy s tem” manua l  where  a l l  poss ib le  
ty pes  of  p reparedness  and  re spons iveness  a re  exp la ined  conci se ly  and  read i ly  
exper ienced .  
Concur ren t ly ,  a  Commi t tee  fo r  Promot ion  of  Safe  Sh ip  Manage ment  was  

es tab l i shed  fo r  the  en t i re  f l ee t ,  inc lud ing  char te r - in  vesse l s .  The  commit tee  
members  cons is t  o f  d i rec tor s  o f  “K” LINE and  i t s  g roup  sh ip  management  
companies .  Wi th in  the  Commi t tee ,  va r ious  measures  fo r  sa fe  sh ip /ca rgo  
opera t ions  a re  mapped  ou t .  The  commit t ee  members  t ake  on  v i s i t ing  sh ips  fo r  

sa fe ty  ver i f i ca t ion  purposes  a long  “K” LINE’s  own guide l ines  for  sh ip  qua l i ty ,  
i . e .  KL-QUALITY so  tha t  the  Company  i s  assured  of  p rov id ing  s tab le  and  h igh-
qua l i ty  t ranspor ta t ion  se rv ice  to  cus tomers .  

When  i t  comes  to  p rese rva t ion  o f  the  ea r th ly  env i ronment ,  “K”  LINE Group’s  
Envi ronmenta l  Po l i cy  was  es tab l i shed  in  May  2001 .  We sense  wi th  acu teness  

and  in -depth  u rgency  tha t  consumpt ion  of  mobi le  energy  needed  by  log i s t i cs  
bus iness ,  as  wel l  as  exhaus ts /was tes  resu l t ing  f rom bus ines s  ac t iv i ty ,  shou ld  
p roduce  min imal  env i ron menta l  loads  to  l imi ted  resources  and  ea r th ly /mar ine  
env i ronme nt .  We a l so  p roper ly  unders tand  how impor tan t  i t  i s  to  p reven t  mar ine  

po l lu t ion  incur red  by  mar ine  acc iden ts ,  r egard ing  prese rva t ion  of  t he  ear th ly  
env i ronment  as  a  perpe tua l  management  ass ignment .   
More  concre te ly ,  we  acqu i red  ISO 14001  cer t i f i ca t ion  f rom a  th i rd  par ty  
ce r t i f i ca t ion  au thor i ty  in  February  2002,  and  a re  wholehear t ed ly  p rac t ic ing  an  

Envi ronmenta l  Management  Sys tem fo r  t he  group sh ip  management  companies  
as  we l l  a s  “K”  LINE.  
 

6)  Corporate  Governance:  Fundamenta l  Way o f  Thinking and  Measures  
Taken in  Pract ice  
6 -1)  Corporate  Governance:  Fundamenta l  Way of  Think ing 
Company’s  fundamenta l  d i rec t ion  i s  innova t ive  management ,  g iv ing  deep  
cons idera t ion  to  such  g loba l  s tandards  as  ensur ing  t r ansparency  and  fa i rness  o f  

manage ment  and  speedier  dec i s ion-making  on  management  mat te r s .  The  Board  
of  Di rec to rs  i s  pos i t ioned  to  de te rmine  the  funda menta l  d i rec t ion  o f  
manage ment ,  l ega l ly - s t ipu la ted  mat te r s  and  any  o ther  impor tan t  i s sues  re levant  
to  management  and  to  superv is ion  for  expedien t  execu t ion  of  our  work .  

In  the  me ant ime ,  the  Di rec tor  Counci l  convenes  about  twice  a  month  wi th  
par t i c ipa t i on  by  d i rec tors  and  the  Cha i rman of  the  Audi tor  Commi t tee  in  an  
e f fo r t  fo r  speed ie r  dec i s ion-making .  
To  enhance  the  Company ’s  IR  ac t iv i t i e s ,  an  IR  Div i s ion  has  been  es tab l i shed  to  

c la r i fy  a  window for  these  ac t iv i t i e s  and  i s  now ready  wi th  an  a l l -company  
suppor t ing  sy s tem to  e l eva te  qua l i ty  of ,  and  i nc rease  oppor tuni t i e s  for ,  
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communica t ion  ac t iv i t i e s  wi th  inves to r s .  

Remunera t ion  to  d i r ec to rs  i s  based  on  a  f ixed  amount .  
Apar t  f rom remunera t ion ,  Company  gran ts  s tock  op t ions  to  them as  an  added  
incen t ive .   
By  se t t ing  up  a  Compl iance  Off ice  and  a l so  es tab l i sh ing  a  Compl iance  

Commit tee ,  we  a re  now in  a  pos i t ion  to  ac t  for  ensur ing  l ega l  compl iance ,  
fa i rness  and  e th ics .  
We wi l l  a im a t  enhancement  o f  compl iance  func t ions  by  no t  on ly  making  
overs ight  func t ions  of  the  Board  o f  Di rec tor s  more  ac t ive ,  bu t  a l so  by  

s t rengthen ing  aud i t ing  through an  inc rease  in  numb er  o f  ou t s ide  audi tor s  to  ha l f  
o f  a l l  corpora te  aud i to rs  ahead  of  the  amendment  to  the  Commerc ia l  Code  o f  
Japan  t ak ing  e f fec t .  
We a l so  guaran tee  appropr ia teness  wi th  regard  to  rewards  fo r  aud i t ing  to  the  

aud i t ing  corpora t ion  on  a  con t rac tua l  bas i s .  
 

6-2)  Corporate  Governance:  Measures  Taken in  Pract ice  
a)  How ad mini s t ra t ive  organiza t ion  of  management  re l evant  to  dec i s ion-

making /execut ion/overs igh t  and  o ther  co rpora te  governance  sys tems  i s  in  
rea l i ty  
An aud i t ing  sy s tem by  corpora te  aud i to rs  i s  a l ready  ava i lab le  

-  No ou t s ide  corpora te  d i rec to rs  bu t  2  ou t s ide  corpora te  aud i to r s  have  been  

se lec ted  
-  Corpora te  audi tor s  inc luding  ou ts ide  corpora te  aud i to rs  a re  he lped  by  an  

ass i s tan t  to  them 
-  The  Board  o f  Di rec to rs  i s  pos i t ioned  to  func t ion  as  an  organiza t ion  fo r  

dec i s ion-making  on  fundamenta l  d i rec t ions  of  manage ment ,  l ega l ly -
s t ipu la ted  mat te r s /o the r  impor tan t  management  i s sues ,  and  as  we l l  a s  
p rovid ing  superv i s ion  tha t  wi l l  assume expedi t ion  in  execut ion  of  work .  
I t  a l so  convenes  the  Di rec tor  Counc i l  which  i s  commi t t ed  to  repor t  and  

dec ide  impor tan t  mat te r s .  Thereby ,  the  Counc i l  pe r forms  per fec t ion  o f  
compl iance  and  p lay s  a  v i t a l  ro le  in  secur ing  t ransparency  in  execu t ion  of  
work .  

-  The  Comp l iance  Commi t tee  was  es tab l i shed  on  Apr i l  1 ,  2003 ,  responding  

to  a  var ie ty  o f  compl iance  i s sues  when  caught  th rough  the  in-house  
repor t ing  sy s tem implemented  a t  the  same t ime .  

-  Regard ing  how we  in te rac t  wi th  l awyers ,  audi t ing  corpora t ions  o r  any  
o ther  3rd  par ty  advi se r s ,  i t  should  be  made  c lea r  tha t  we  consu l t  wi th  

corpora t ion  l awy ers  o r  a t to rneys  in  par t icu la r  when l ega l  judgments  a re  
necessa ry  on  management  or  da i ly  jobs .  The  same prac t i ce  a ssumes  tha t  
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management  i s  under  l ega l  cont ro l  a t  a l l  t imes .  

Ar range ments  a re  be ing  made so  tha t  corpora te  l awyers  assume a  ce r ta in  
ro le  in  the  a l r eady -ment ioned  ins ide  repor t ing  sys tem.  More  concre te ly ,  
we  consu l t  wi th  them when the re  i s  a  need  fo r  look ing  in to  the  con ten t s  
o f  in format ion  repor ted  on  the  sy s tem or  for  any  o the r  consul t a t ion  wi th  

them.  Fur thermore ,  when  and  i f  an  ins ide  repor te r  wishes ,  he  o r  she  wi l l  
be  g iven  the  oppor tun i ty  fo r  consu l t ing  wi th  corpora te  l awy ers .  

The  aud i t ing  corpora t ion  aud i t s  and  r ev iews  account ing  of  the  “K”  LINE 
Group  every  quar te r ,  pe r forming  a  l a rge  ro le  in  p romot ing  corpora te  

governance  fo r  the  whole  g roup .  
b )  Out l ine  o f  human,  cap i ta l  and  bus iness  r e la t ionships  and  any  others  

in te res t s  be tween  the  Company  and  ou ts ide  d i rec tor s /ou t s ide  aud i to rs  
We do  no t  se lec t  any  ou t s ide  cor pora te  d i rec to rs .  Regard ing  ou t s ide  

corpora te  audi tor s ,  the  Company  has  no  per sonne l ,  cap i t a l  o r  bus iness  
r e la t ionships  wi th  them,  the i r  f ami l i e s  or  any  companies  in  which  t hey  
ho ld  d i rec to r sh ip .  None  of  the  out s ide  corpora te  aud i to rs  a re  f rom i t s  
g roup  companies .  

c )  How the  Company  has  handled  the  as s ignments  r e levan t  to  corpora te  
governance  dur ing  the  recen t  one  y ear  

The  Company  makes  i t  a  ru le  to  convene  the  Board  o f  the  Di rec to rs  a  
min imu m of  once  a  month  for  de te rmin ing  fundamenta l  d i rec t ions  and  o ther  

impor tan t  mat te r s .  In  the  mean t ime ,  the  Di rec tor  Counc i l  i s  pa r t i c ipa ted  in  
by  no t  on ly  d i rec tors  in  charge  of  jobs  but  the  cha i rman of  the  Audi to r  
Commit tee  a t  every  mee t ing .  We a re  making  e f for t s  to  s t r eng then  corpora te  
governance  in  th i s  manner .  In  add i t ion ,  we  have  dec ided  on  es tab l i shmen t  o f  

a  Compl iance  Commit tee  and  in t roduc t ion  o f  an  ins ide  repor t ing  sy s tem.  
 
2.  Results  of  Business  Operat ions  and Financial  Status  

 
1)  Overv iew of  Bus iness  Operat ions  dur ing  F isca l  2002  
Genera l  charac te r iza t ion  o f  the  g loba l  economy  dur ing  F isca l  2002:  
Global  inven tory  saw the  comple t ion  of  one  round of  ad jus tments  in  the  f i e ld  o f  

in format ion- re la ted  goods ,  e tc .  
The  U.S .A.  saw a  mi ld  recove ry .  European  economic  recovery ,  however ,  f e l l  
shor t  o f  s t eam wi th  i t s  cond i t ion  worsening  towards  the  c los ing  of  the  f i sca l  
y ear  due  to  impac ts  o f  apprec ia t ion  o f  the  euro  s ince  l as t  au tumn.   

The  overa l l  As ian  economy  cou ld  sus ta in  i t s  r ecovery  thanks  to  fore ign  demand  
dr iven  by  the  suppor t  o f  s t ead i ly  –  increas ing  expor t s .   
In  Japan ,  the  economy  a l so  s tay ed  on  t rack  wi th  a  weak  recovery  sus ta ined  by  
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recover ing  expor t s  in  the  2nd  ha l f  in  response  to  t he  above- ment ioned  overseas  
c i rcumstances .  
Under  th i s  s i tua t ion ,  and  in  compl iance  wi th  the  “KV-Plan ,”  we  ca r r i ed  ou t  ou r  
maximum ef for t s  for  s t r eng thening  compet i t iveness  and  expanding  bus iness  

sca le  focus ing  main ly  on  cos t  cur ta i lmen t .  Eventua l ly ,  conso l ida ted  opera t ing  
revenues  amounted  to  ¥632 .725  b i l l ion ,  a  10 .8% increase  as  compared  wi th  
¥571 .014  b i l l ion  las t  yea r .  Consol ida t e  income  before  income taxes  and  
ex t raord inary  i t ems  reached  ¥23.673 b i l l ion ,  a  97 .8% increase  as  compared  wi th  

¥11 .969  b i l l ion  in  the  p rev ious  y ear .  Af te r  ad jus tment  o f  spec ia l  accounts  fo r  
p rof i t / loss ,  e t c .  conso l ida ted  ne t  income amounted  to  ¥10 .373  b i l l ion ,  a  117 .6% 
increase  as  compared  wi th  ¥4 .768  b i l l ion  l as t  y ear .  

 

Bus iness  ac t iv i t i e s  by  segment  a re  as  fo l lows :  

a)  Marine  Transportat ion  
<Conta ine rsh ip  Bus iness> 
In  As ia /Nor th  Amer ica  t r ade ,  whi le  the re  remained  a  hos t  of  unfavorable  
inf luences  f rom the  September  11 ,  2001  te r ro r i s t  a t t acks  in  Amer ica ,  and  our  

be ing  ob l iged  to  accep t  a  huge  drop  of  ocean  f re igh t  ra tes  re su l t ing  f rom the  
ra te  rev i s ions  t ak ing  p lace  in  ea r ly  2002 ,  tonnage  movement  cou ld  achieve  a  
l a rge  amount  o f  g rowth  owing  to  the  increase  in  hous ing- re l a t ed  cargo  under  the  
suppor t  o f  the  U.S .  Government ’ s  low in te res t  po l i cy ,  so l id  pe r sona l  

consumpt ion  and  the  sh i f t  in  purchas ing  merchandi se  in  As ia ,  e spec ia l ly  China .  
In  As ia /Europe  t rade ,  s t eady  ca rgo  movement  p reva i led  and  as  a  resu l t ,  the  
fa l l ing  f re ight  r a t e s  s ince  las t  yea r  touched  bot tom.  Wi th  br i sk  demands  in  p lace ,  
we  cou ld  occas iona l ly  ach ieve  some ra te  res to ra t ion .  

Under  t he  c i rcumstances ,  “K”  LINE commenced  a  new Nor th  
Amer ica /Asia /Europe  se rv ice  f rom the  s ta r t  o f  the  f i sca l  y ear  making  maximu m 
use  o f  13  l a rger  5 ,500- teu  newbui ld ings .  Opera t iona l  e f for t s  were  p romoted  fo r  
d i rec t  ca l l ings  a t  Chinese  por t s  where  a  spec tacu la r  inc rease  in  ca rgo  movement  

was  ava i l ab le ,  l ead ing  to  an  upgrade  of  se rv ice  bo th  in  qua l i ty  and  quant i ty .  In  
the  meant ime ,  ra t iona l iza t ion  was  p rac t iced in  dras t ic  measure  in  the  At lan t i c  
t r ade  wher e  the re  was  no  or  l i t t l e  improvement  in  supp ly  and  demand  ba lance .  
Fur ther more ,  we  persevered  in  our  de te rmina t ion  to  innova te  our  As ia  se rv ices  

in  response  to  the  China  sh i f t .  
Overa l l ,  opera t iona l  r evenues  s tood  much  be t t e r  than  l a s t  y ea r ,  main ly  
a t t r ibu tab l e  to  var ious  favorab le  e f fec t s  f rom the  in t roduc t ion  of  the  la rge r  
newbui ld ings .  Despi t e  the  many  minus  fac to r s  such  as  huge  fa l l  in  f r e ight  r a tes  

main ly  in  the  Nor th  Amer ica  t rade ,  the  h ike  in  bunker  pr ice ,  the  por t  lockou t  on  
the  Wes t  Coas t  o f  the  U.S .A due  to  l abor  d i spute ,  we  could  preva i l  over  them by  
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car ry ing  out  maxi mum ef f or t s  for  r educ t ion  in  sh ip  cos t s  th rough  in jec t ion  o f  

the  newbui ld ings ,  cu r ta i lment  o f  opera t iona l  cos t s /expenses  and  ra t iona l iza t ion  
of  l ess  p rof i t ab le  se rv ice  rou tes .  
Bot tom l ine  fo r  opera t ing  income reached  the  same leve l  as  l a s t  y ear .  
 

<Bulk  Carr ier  and Car Carr ier  Bus iness>  
Bulk  ca r r i e r s :  
The  g loba l  economy  of  F i sca l  2002  s ta r ted  wi th  a  weak  recovery  in  ear ly  2002  
wi th  marke t s  for  l a rge /medium/smal l  bu lk  ca r r ie r s  p roceed ing  low-key  in  an  

opaque  s t a te .  S ince  l as t  summer ,  however ,  the  marke t s  tu rned  upward  and  
con t inued  on  an  upward  swing ,  a t t r ibu ted  to :  a )  b r i sk  demands  fo r  i ron  and  s t ee l  
in  As ia  cen te r ing  on  China :  b )  inc reased  demand for  coa l  in  Japan  and  changes  
in  the  gra in  t r ade  incur red  by  d rought s  in  g ra in  produc ing  count r i e s  such  as  

Aus t ra l i a  and  Canada ,  e tc .  
Under  the  preva i l ing  c i rcumstances ,  we  ded ica ted  ourse lves  to  e f f i c i en t  
dep loy ment  and  opera t ion  of  the  en t i re  f l ee t .  

Car  ca r r i e r s :  
Whi le  Japanese  ca r  manufac ture rs  expanded  the i r  p roduc t ion  overseas ,  
t r anspor ted  ca rs  inc reased  wi th  s tead iness  f rom Japan  to  Europe ,  the  Uni ted  
S ta tes ,  the  Middle  Eas t ,  Aus t ra l ia  and  Asian  na t ions  due  to  pos i t ive  sa les  

ac t iv i t i e s  in  the  reg iona l  market s .  Opera t ing  revenues  could  be  be t t e r  than  l a s t  
year .  S imu l taneous ly ,  we  made  pos i t ive  e f fo r t s  fo r  fu r ther  p rogress  in  the  of f -
Japan  t rade :  expor t  o f  comple te  veh ic l e s  f rom Europe  to  Nor th  Amer ica  and  
Mexico ;  expor t  o f  comple te  veh ic les  f rom Tha i land  to  o ther  coun t r i e s .  We cou ld  

a t t a in  be t t e r  r esu l t s  than  l as t  y ea r  as  was  a l so  the  case  in  the  t rade  f rom Japan .  
There  was  the  minus  fac to r  o f  a  h ike  in  bunker -o i l  p r i ce ,  bu t  which  we  cou ld  
overcome by  t imely  a r rangements  fo r  shor t - t e rm char te r - in -ca r r ie r s  f rom a  
per spec t ive  o f  secur ing  every  oppor tun i ty  fo r  p rof i t  and  by  cur ta i lment  o f  

opera t iona l  cos t s .  
The  overa l l  bo t tom l i ne  cou ld  reach  be t te r  opera t ing  revenues  and  accompl i sh  a  
s tab le  amount  of  opera t ing  income.  

 
<Energy  Transportat ion  and Tanker Serv ices>  
LNG Car r ie r s :  A  to ta l  o f  22  LNG car r i e r s  dep loy ed  for  r espec t ive  p ro jec t s  
per formed  as  wel l  a s  expec ted ,  secur ing  a  s tab le  amount  of  opera t ing  revenues .   
Thermal  Coa l  Car r ie r s :  one  wider -hul l / sha l lower -d ra f t  sh ip  wi th  specs  t a i lored  

fo r  t r anspor t  o f  the rmal  coa l  ( the  Corona  Ser ies )  en te red  se rv ice ,  b r ing ing  the  
to ta l  f l ee t  o f  tha t  ser ie s  to  7  sh ips .  The  en t i re  f l ee t  inc luding  o ther  dedica ted  
sh ips  numbered  11  sh ips ,  ca r ry ing  11  mi l l ion  tons  in  to ta l ,  a l lowing  us  to  
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accompl i sh  an  expans ion  of  bus iness  sca le .  
Tankers :  Dur ing  the  1s t  ha l f  o f  F isca l  2002 ,  bus iness  was  unfavorab ly  
in f luenced  by  the  decreased  ca rgo  movement  a t t r ibu tab le  to  the  turndown of  the  
g loba l  economy  and  the  d rop  i n  p roduc t ion  by  OPEC.  Proceed ing  to  the  2nd  ha l f ,  

the  f re igh t  market  s t eeply  turned  upward  due  to  anx ie t i e s  over  the  s t r ike  in  
Venezue la  and  the  I r aq  War  in  add i t ion  to  the  increased  seasonable  demand.  In  
add i t ion ,  one  new LPG car r ie r  en te red  se rv ice .  We cou ld  achieve  be t t e r  
opera t ing  revenues  than  las t  y ear .  

To  prope l  the  Company’s  po l icy  of  r ea l i za t ion  o f  reg iona l ly -  roo ted  
g loba l i za t ion ,  a r rangements  were  made  fo r  “K” Line  P te  Ltd  to  manage  100 ,000  
dwt  t ankers  under  t he i r  own respons ib i l i ty  and  account ,  which  s ta r t ed  f rom 
January  2003 .  We  could  p roduce  be t te r  opera t i ng  revenues  than  las t  year  and  

secured  a  s tab le  amount  o f  opera t ing  income.  
 

<Coas ta l  Sh ipping> 
Domest i c  Tramp Bus iness :  Bo th  l imes tone  and  coa l  ca r r ie r s  cou ld  be  f avored  
wi th  a  s tab le  amount  of  tonnage  des t ined  to  s tee l  and  cement  manufac tur ing  

companies  on  the  bas i s  o f  long- te rm con t rac t s .  
Domes t ic  L iner  Bus iness :  E f for t s  were  made  wi th  success  to  r ep lace  a  paper - in -
ro l l s  ca r r i e r  wi th  a  Rol l -on /Rol l -of f  sh ip ,  which  could  s t ab i l i ze  prof i t ab i l i ty  
through  a  jo in t  opera t ion  wi th  o ther  sh ipping  co mpany .  On the  se rv ice  rou tes :  

Hi tach i /Kushi ro  and  Hi tachi -Naka /Tomakomai ,  we  cou ld  secure  a  s t ab le  amount  
of  ca rgo  due  to  inc reased  de mand for  r aw mi lk  and  genera l  ca rgo  resu l t ing  f rom 
the  very  ho t  summer  and  by  prov id ing  a  da i ly  se rv ice  th rough  the  space  char te r  
con t rac t s  wi th  o ther  sh ipp ing  companies .   

Fe r ry  bus iness :  Pos i t ive  sa les  e f fo r t s  were  execu ted  to  induce / increase  ree fe r  
vans  and  t rucks .  
The  bo t tom l ine  i s  opera t ing  r evenues  exceeded  la s t  y ear  and  opera t ing  inco me  
s tay ed  s tab le .  

 
In  the  end ,  opera t ing  r evenues  o f  Mar ine  Transpor ta t ion  reached  ¥530 .228  
b i l l ion  (10 .2% increase  as  compared  wi th  l as t  y ear )  meanwhi le  opera t ing  

income amounted  to  ¥22 .384  b i l l ion  (70 .2% increase  as  compared  wi th  l as t  
y ear ) .  
 

b)  Serv ices  Inc identa l  to  Transportat ion  
Opera t ing  revenues  increased  cente r ing  on  domes t ic  bus inesses  re la ted  to  
a i r f re igh t  forward ing  and  harbor  t ranspor ta t ion .  On  a  g roup  bas i s ,  opera t ing  
revenues  amounted  to  ¥88 .774 b i l l ion  (17 .2% increase  as  compared  wi th  l a s t  
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y ear )  and  opera t ing  income ¥4 .801  b i l l ion  (5 .8% increase  as  compared  wi th  l as t  
y ear ) .  
 

c)  Others  
In  l and  t r anspor ta t ion  bus iness  and  o the r  bus iness  not  ment ioned  in  t he  above ,  
opera t ing  revenues  were  ¥13 .723  b i l l ion  (2 .4% decrease)  and  opera t ing  inco me  
amounted  to  ¥2 .087  b i l l ion  (63 .8% increase) .   
 

2)  Out look  for  F isca l  2003  
Forecas t  fo r  F i sca l  2003  g loba l  economy  comments :  

In  the  U.S . ,  the re  are  s t rong  wor r ies  over  sus ta inabi l i ty  o f  pe rsona l  
consumpt ion  tha t  has  so  fa r  been  d r iv ing  s t rong  hous ing  and  ca r  sa les ,  and  the  
employ ment  l andscape  i s  worsening .  Those  f ac to rs  a re  l ike ly  to  cause  an  

expec ted  recovery  to  be  somewhat  mi lder  than  an t ic ipa ted .   
The  European  economy  i s  a l so  expec ted  to  exper ience  a  weakness  in  recovery .  
The  Japanese  economy  i s  see ing  a  con t inu ing  fa l l  i n  s tock  pr ices ,  which  i s  
exer t ing  a  se r ious  in f luence  on  corpora te  f inanc ia l  s t a tus  and  the  f inancia l  

sy s tem.  No def in i t e  recovery  can  be  expec ted  y e t .  The  I raq  War  was  ended  in  a  
r e la t ive ly  shor t  t ime ,  bu t  the re  i s  s t i l l  uncer ta in ty  as  to  the  long- te rm economic  
fa l lou t  f rom tha t  conf l i c t .  
 
Conta inersh ip  Bus iness :  We a re  faced  wi th  var ious  unce r ta in  fac to rs ,  i . e .  
changes  in  the  g lobal  economy  a f te r  the  I raq  War  and  f l agging  economic  
ac t iv i t i es  caused  by  the  expans ive  spread  of  SARS ( severe  acu te  r esp i ra to ry  

sy ndrome)  main ly  in  China .  Conf iden t ly ,  however ,  we  wi l l  be  ab le  to  en joy  
improved  opera t ing  income wi th  the  a l r eady  execu ted  measures  fo r  voy age  
ra t iona l iza t ions  and  cos t  cur ta i lment ,  whi le  our  wor k  on  normal iza t ion  o f  ocean  
f re igh t  ra tes  goes  on  as  expec ted .  

 
Bulk  Car r i e r  and  Car  Car r i e r  Bus iness :   
In  bulk  ca r r ie r  bus iness ,  we  wi l l  con t inue  our  cons t ruc t ion  o f  a  cos t -comp et i t ive  
f l ee t  and  e f f i c ien t  opera t ions .  

In  ca r  ca r r i e r  bus iness ,  wor r ies  a re  p reva i l ing  over  a  de lay  in  recovery  o f  the  
g loba l  economy  s ince  the  I raq  War  gave  unfavorab le  in f luence  to  demand fo r  
ca r  purchases  in  every  count ry .  We wi l l  ac t ive ly  t ry ,  however ,  to  secure  s tab le  
prof i t ab i l i ty  in  response  to  sur round ing  c i rcumstances  and  in  pur su i t  o f  

e f f i c ien t  sh ip  opera t ion  and  fu r ther  cos t  r educ t ions .  
 

Energy  Transpor ta t ion  and  Tanker  Serv ices :  
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We wi l l  con t inue  to  pursue  expans ion  of  bus iness  sca le  inc lud ing  input  o f  
newbui ld ings .  

 
Coas ta l  Shipp ing:  

We wi l l  make  pos i t ive  sa les  e f for t s ,  g iv ing  fu l l - f l edged  cons idera t ion  to  
e f f i c ien t  sh ip  a l loca t ion  and  improvement  o f  se rv ices .  

 
Serv ices  Inc iden ta l  to  Transpor ta t ion :  

The  know-how and bus iness  asse t s  f rom con ta inersh ip  bus iness  and  l og i s t i ca l  
g roup  companies  in  Japan  and  overseas  a re  to  be  e f f ic ien t ly  and  e f fec t ive ly  
combined .  We wi l l  con t inua l ly  come to  gr ips  wi th  log is t ica l  bus iness  to  
success fu l ly  sa t i s fy  cus tomer  needs .    

 
In  th i s  manner ,  we  a re  fo recas t ing  tha t  on  a  conso l ida ted  and  y ear ly  bas i s ,  
opera t ing  revenues  wi l l  be  ¥675  b i l l ion ,  income  before  income t axes  and  
ex t raord ina ry  i t ems  ¥43 b i l l ion  and  ne t  income ¥18 .5  b i l l ion .  The  precondi t ions  

a re :  year ly -averaged  exchange  ra te  ¥120 .00  per  U.S .  Dol la r ,  bunker -o i l  p r ice  
U.S .$160.00  per  ton .  
Regard ing  d iv idend for  F i sca l  2003 ,  in te r im d iv idend wi l l  be  ¥3 .00  per  sha re  
and  ¥6 .00  per  share  on  a  y ear ly  bas i s .  

 
3)  Review of  F inancia l  Status  for  F i sca l  2002  
Regarding  d iv idend for  F i sca l  2003 ,  in te r im d iv idend wi l l  be  ¥3 .00  per  sha re  

and  ¥6 .00  per  share  on  a  y ear ly  bas i s .  
 
Cash  f low f rom inves tment  ac t iv i t i e s  ended  wi th  minus  ¥23 .731 b i l l ion  due  to  
expendi tu res  fo r  acqu is i t ion  o f  vesse l s ,  e tc .  

As  o f  the  c losure  o f  consol ida t ed  F i sca l  2002 ,  cash  and  cash  equ iva len t s  ( ca l l ed  
funds )  were  ¥18 .780 b i l l ion ,  a  ¥1 .902  b i l l ion  decrease  as  compared  wi th  the  end  
of  the  prev ious  consol ida ted  f i sca l  y ear .  Cash  f lows  were  as  fo l lows :  
Cash  f low f rom opera t ing  ac t iv i t i e s  r e su l t ed  in  p lus  ¥32 .936 b i l l ion  f rom 

in te r im ne t  p rof i t  p r io r  to  t ax  ad jus tments  and  deprec ia t ion  cos t s .  
Cash  f low f rom inves tment  ac t iv i t i e s  ended  wi th  minus  ¥23 .732 b i l l ion  due  to  
expendi tu res  fo r  acqu is i t ion  o f  vesse l s ,  e tc .  
Cash  f low f rom f inanc ia l  ac t iv i t i e s  was  minus  ¥10 .656  b i l l ion  due  to  

expendi tu res  fo r  re tu rn  o f  bor rowed  money .  
 
Regard ing  cash  f lows  dur ing  F i sca l  2003 ,  our  p rospec t s  a r e  as  fo l lows :  
Cash  f low opera t ing  ac t iv i t i e s  wi l l  amount  to  p lus  ¥47  b i l l ion .  
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Cash  f low f rom inves tment  ac t iv i t i e s  wi l l  be  minus  ¥43  b i l l ion .  I t  i s  main ly  
a t t r ibu ted  to  tha t  payab le  amount  for  cons t ruc t ion  of  8  Panamax  conta inersh ips  
tha t  a re  expec ted  to  comple te  in  2004  and  2005 a re  be ing  pos ted  a t  the  account  
of  cons t ruc t ion  in  progress .  

Cash  f low f rom f inanc ia l  ac t iv i t i e s  wi l l  reach  minus  ¥4  b i l l ion  in  v iew of  re tu rn  
of  bor rowed money .  
In  the  agg rega te ,  cash  and  cash  equ iva len t s  wi l l  be  rough ly  a t  the  same leve l  a s  
the  end  of  consol ida ted  F i sca l  2002 .  

 

Trends  of  cash  f low ind ices  of  the  “K”  LINE Group  a re  as  fo l lows :  

 F i sca l  

1 99 9  

F i sca l  

2 0 00  

F i sca l  

20 01  

F i sca l  

2 00 2  

Ra t io  o f  sh a reho lde rs ’  equ i ty  (%)  14 .4 13 .4 14 .6  15 .9  

Ra t io  o f  sha reho lde r s ’  equ i ty  on  the  

bas i s  o f  marke t  p r i ce  (%)  

20 .8 21 .4 17 .1  3 0 .0  

Ye a r s  o f  r ed empt io n  (ye a r s )  7 .8 7 .4 10 .2  9 .3  

In t e re s t  cove rage  ra t i o  ( t imes )  3 .8 3 .7 3 .3  5 .0  

Ra t io  o f  shareho lders ’  equi ty :  sha reho lders ’  equi ty  
Ra t io  o f  shareho lders ’  equ i ty  on  the  bas i s  o f  marke t  p r i ce :  
Aggrega te  o f  s tock  pr ice  on  marke t  p r i ce / to ta l  a sse t s  
Years  of  r edempt ion :  l i ab i l i t i e s  bea r ing  in te res t / cash  f low of  bus iness  ac t iv i t i e s  

In te res t  coverage  ra t io :  Cash  f low of  bus iness  ac t iv i t i e s /  in te res t  pay ment   
 

1 .  Every  index  i s  f igured  on  the  bas i s  o f  f inanc ia l  f igures  on  a  consol ida ted  
bas i s .  

2 .  Aggrega te  o f  s tock  pr ice  on  marke t  p r ice  i s  ca lcu la ted  in  the  fo rmula :  
F ina l  s tock  pr ice  on  marke t  a t  the  c los ing  of  F i sca l  2002  X Number  o f  
ou t s tand ing  shares  a t  the  same c los ing  

3 .  The  amount  o f  cash  f low f rom bus ines s  ac t iv i t i e s  cor responds  to  tha t  o f  
Conso l ida t ed  S ta tements  o f  Cash  F lows .  L iab i l i t i e s  bear ing  in te res t  a re  
equ iva len t  to  a l l  l i ab i l i t i e s  bea r ing  in t e res t  l i s t ed  up  in  Consol ida t ed  
Ba lance  Shee t s .  Coupon  pay ment  cor responds  to  the  amount  of  pa id  in te res t  

appear ing  in  Conso l ida ted  S ta tements  o f  Cash  F lows .  
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Con solida ted Ba la n ce Sh eets
Kawasaki Kisen Ka isha ,  Lt d. and Consolida t ed Subsidia r ie s for  t he  yea r s e nded Mar ch 31, 2002 and 2003

ASSE TS
(Millions of Yen / Thousands of U.S.Dollar s)

Ye a r Yea r Ye a r
e n de d en ded e n de d

Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Cu rren t a ssets :
   Ca sh  a n d time deposits ¥ 1 8 ,9 8 8 ¥ 20,926 $ 1 5 7 ,9 7 3
   Ma rketa ble secu r ities 7 3 87 6 0 9
   Accou n ts a n d n otes receiva ble - tra de 7 4 ,8 4 3 63,086 6 2 2 ,6 5 4
   Allowa n ce for  dou btfu l receiva bles (6 6 3 ) (669) (5 ,5 2 0 )
   Fu el a n d su pplies 1 0 ,6 6 2 7,240 8 8 ,7 0 3
   Prepa id expen ses a n d deferred ch a rges 1 8 ,2 2 3 15,289 1 5 1 ,6 0 9
   Deferred in come ta xes 2 ,6 6 7 2,480 2 2 ,1 8 7
   Oth er  cu rren t a ssets 1 1 ,7 1 7 16,629 9 7 ,4 7 7

      Tota l cu rren t a ssets 1 3 6 ,5 1 0 125,068 1 ,1 3 5 ,6 9 2

In vestmen ts a n d lon g-term receiva bles :
   In vestmen ts in  a n d a dva n ces to u n con solida ted

su bsidia r ies a n d a ffilia tes  1 0 ,6 9 8  10,268 8 9 ,0 0 3
   In vestmen ts in  oth er  secu r ities 4 8 ,6 5 8 57,052 4 0 4 ,8 1 1
   Lon g-term loa n s receiva ble 3 ,0 5 0 2,791 2 5 ,3 7 4
   Oth er  in vestmen ts 1 6 ,3 2 3 16,537 1 3 5 ,7 9 3
   Deferred in come ta xes 9 ,4 7 6 7,430 7 8 ,8 3 3
   Allowa n ce for  dou btfu l receiva bles (6 2 2 ) (621) (5 ,1 7 2 )

      Tota l in vestmen ts a n d lon g-term receiva bles 8 7 ,5 8 3 93,457 7 2 8 ,6 4 2

Vessels, proper ty a n d equ ipmen t :
   Vessels 4 3 3 ,7 2 3 461,359 3 ,6 0 8 ,3 4 1
   Bu ildin gs a n d equ ipmen t 9 9 ,6 3 5 97,537 8 2 8 ,9 0 9
   Accu mu la ted deprecia tion (2 9 3 ,1 7 2 ) (295,649) (2 ,4 3 9 ,0 3 6 )

2 4 0 ,1 8 6 263,247 1 ,9 9 8 ,2 1 4
   La n d 3 6 ,0 1 3 36,243 2 9 9 ,6 0 8
   Con stru ction  in  progress 9 ,6 8 1 9,588 8 0 ,5 4 4

      Vessels, proper ty a n d equ ipmen t n et 2 8 5 ,8 8 0 309,078 2 ,3 7 8 ,3 6 6

Oth er  a ssets 5 ,8 5 2 5,692 4 8 ,6 8 9

Tota l a ssets ¥ 5 1 5 ,8 2 5 ¥ 533,295 $ 4 ,2 9 1 ,3 8 9
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Con solida ted Ba la n ce Sh eets
Kawasaki Kisen Ka isha ,  Lt d. and Consolida t ed Subsidia r ie s for  t he  yea r s e nded Mar ch 31, 2002 and 2003

LIABILITIE S AND SH ARE H OLDE RS' E QUITY
(Millions of Yen / Thousands of U.S.Dollar s)

Ye a r Yea r Ye a r
e n de d en ded e n de d

Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Cu rren t lia bilities :
   Sh or t-term loa n s ¥ 3 5 ,1 9 4 ¥ 41,477 $ 2 9 2 ,7 9 8
   Cu rren t por tion  of lon g-term debt 4 4 ,8 6 3 56,169 3 7 3 ,2 3 3
   Accou n ts a n d n otes pa ya ble – tra de 6 0 ,0 0 4 57,185 4 9 9 ,1 9 7
   Deferred in come 1 1 ,6 9 6 13,975 9 7 ,3 0 8
    Cu r r en t por tion  of obliga tion s u n der  fin an ce  leases 1 ,3 9 3 3,227 1 1 ,5 9 0
   Oth er  cu rren t lia bilities 1 3 ,6 1 1 10,483 1 1 3 ,2 3 7

      Tota l cu rren t lia bilities 1 6 6 ,7 6 1 182,516 1 ,3 8 7 ,3 6 3

Lon g-term lia bilities :
   Lon g-term debt, less cu rren t por tion 2 1 5 ,6 4 4 216,128 1 ,7 9 4 ,0 4 1
   Allowa nce for em ployees ’ ret irem ent  benefit s 1 4 ,5 5 1 16,094 1 2 1 ,0 5 4
   Allowance  for  dire ct or s' and st a t ut ory audit or s' r e t ir e ment  be ne fit s 2 ,0 4 4 2,092 1 7 ,0 0 8
   Accru ed expen ses for  overh a u l of vessels 7 ,5 3 0 4,482 6 2 ,6 4 4
   Obliga tion s u n der  fin a n ce lea ses 9 ,4 8 1 18,621 7 8 ,8 8 1
   Deferred in come ta xes 1 ,0 3 3 1,123 8 ,5 9 5
   Oth er  lon g-term lia bilities 9 ,4 9 6 7,314 7 9 ,0 0 4

      Tota l lon g-term lia bilit ies 2 5 9 ,7 7 9 265,854 2 ,1 6 1 ,2 2 7

   Min or ity in terests in  con solida ted su bsidia r ies 7 ,2 4 5 7,209 6 0 ,2 7 3

Sh a reh olders’ equ ity :
   Common  stock:
      Au th or ized  1,080,000,000 sh a res
      I ssu ed             593,796,875 sh a res 2 9 ,6 9 0 29,690 2 4 7 ,0 0 4
   Ca pita l su rplu s 1 4 ,5 3 5 14,535 1 2 0 ,9 2 2
   Reta in ed ea rn in gs 3 9 ,6 9 4 31,200 3 3 0 ,2 3 3
   Reva lu a tion  reserve for  la n d 4 ,8 4 8 4,811 4 0 ,3 3 8
   Un r ea lized h oldin g ga in s or  losses on  in vestm en t secu r it ies (2 ,5 3 0 ) (93) (2 1 ,0 4 7 )
   Tra n sla tion  a dju stmen ts (3 ,9 1 2 ) (2,424) (3 2 ,5 5 0 )

8 2 ,3 2 5 77,719 6 8 4 ,9 0 0
  Trea su ry stock, a t cost (2 8 5 ) (3) (2 ,3 7 4 )

      Tota l Sh a reh olders’ equ ity 8 2 ,0 4 0 77,716 6 8 2 ,5 2 6

      Tota l Lia bilities a n d sh a reh olders’ equ ity ¥ 5 1 5 ,8 2 5 ¥ 533,295 $ 4 ,2 9 1 ,3 8 9



-15- 

 

 

 

Con solida ted Sta tem en ts of In com e a n d Reta in ed E a rn in gs
Kawasaki Kisen Ka isha ,  Lt d. and Consolida t ed Subsidia r ie s for  t he  yea r s e nded Mar ch 31, 2002 and 2003

(Millions of Yen / Thousands of U.S.Dollar s)
Ye a r Yea r Ye a r

e n de d en ded e n de d
Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Opera tin g reven u es :
   Freigh t a n d ch a r ter  of vessels ¥ 5 4 0 ,2 0 8 ¥ 493,832 $ 4 ,4 9 4 ,2 4 4
   Opera tin g reven u es oth er  th a n  sh ippin g 9 2 ,5 1 7 77,182 7 6 9 ,6 9 2
      Tota l opera tin g reven u es 6 3 2 ,7 2 5 571,014 5 ,2 6 3 ,9 3 6

Opera tin g expen ses :
   Expen ses, oth er  th a n  deprecia tion , for  vessels 4 2 2 ,5 7 0 382,667 3 ,5 1 5 ,5 5 7
   Deprecia tion  of vessels 2 3 ,6 1 9 27,356 1 9 6 ,5 0 0
   Cost of opera tion  revu n u es oth er  th a n  sh ippin g 1 0 5 ,8 1 7 92,740 8 8 0 ,3 3 9
   Sellin g, gen era l a n d a dmin istra tive expen ses 5 1 ,4 3 7 49,202 4 2 7 ,9 2 5
      Tota l opera tin g expen ses 6 0 3 ,4 4 3 551,965 5 ,0 2 0 ,3 2 1

Opera tin g in come 2 9 ,2 8 2 19,049 2 4 3 ,6 1 5

Oth er  in come (expen se):
   In terest a n d dividen ds in come 1 ,3 3 3 1,464 1 1 ,0 8 6
   In terest expen ses (6 ,4 8 8 ) (9,478) (5 3 ,9 7 2 )
   Oth ers, n et (5 ,4 4 7 ) (2,787) (4 5 ,3 1 8 )
      Tota l oth er  in come (expen se) (1 0 ,6 0 2 ) (10,801) (8 8 ,2 0 4 )

In come before in come ta xes 1 8 ,6 8 0 8,248 1 5 5 ,4 1 1
In come ta xes   cu rren t 8 ,6 6 2 3,985 7 2 ,0 6 4
                        deferred (8 7 3 ) (1,090) (7 ,2 6 2 )
      Tota l in come ta xes 7 ,7 8 9 2,895 6 4 ,8 0 2
Min ority in terest 5 1 8 585 4 ,3 1 1

Net in come 1 0 ,3 7 3 4,768 8 6 ,2 9 8

Reta in ed ea rn in gs a t begin n in g of th e yea r 3 1 ,2 0 0 29,539 2 5 9 ,5 6 4

Adjus t m ent s t o ret a ined ea rnings a t beginning of t he yea r for
inclus ion in or exclus ion from  consolida t ion 2 6 6 2 1 6
   Ca sh  dividen ds (1 ,7 8 1 ) (2,969) (1 4 ,8 2 0 )
   Bon u ses to directors a n d sta tu tory a u ditors (1 2 4 ) (144) (1 ,0 2 5 )

Reta in ed ea rn in gs a t en d of th e yea r ¥ 3 9 ,6 9 4 ¥ 31,200 $ 3 3 0 ,2 3 3
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Consolida ted Sta tements of Cash  F lows
Kawasaki Kisen Kaisha, Lt d. and Consolidat ed Subsidiar ies for  t he years ended March 31, 2002 and 2003

(Millions of Yen/Thousands of U.S.Dollar s)
Ye a r Yea r Ye a r

ende d ended e nde d
Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Cash  flows from opera tin g activities :
   In come before in come taxes ¥ 1 8 ,6 8 0 ¥ 8,248 $ 1 5 5 ,4 1 1
   Adjust ment s t o reconcile income before income t a xes
   t o net  ca sh provided by opera t ing a ct ivit ies :

   Provision  for employees' retiremen t ben efits (1 ,5 4 3 ) (2,349) (1 2 ,8 3 7 )
   Accru ed expen ses for overh au l of vessels 3 ,1 2 9 933 2 6 ,0 2 8
    Provision for  direct ors' and st at ut ory audit ors' re t irement  benefit s (4 8 ) (136) (3 9 9 )
   Deprecia tion  an d amortiza tion 2 9 ,5 1 1 33,274 2 4 5 ,5 1 5
   In terest an d dividen d in come (1 ,3 3 3 ) (1,464) (1 1 ,0 8 6 )
   In terest expen ses 6 ,4 8 8 9,478 5 3 ,9 7 2
    Increase in  accoun ts and notes receivable – trade (1 2 ,4 9 7 ) (2,584) (1 0 3 ,9 6 7 )
   (In crease) decrease in  in ven tories (3 ,4 5 6 ) 14 (2 8 ,7 5 2 )
   Increase in shor t-term  assets (2 ,4 2 3 ) (1,295) (2 0 ,1 5 9 )
   In crease in  in vestmen ts an d oth er a ssets (9 4 2 ) (2,278) (7 ,8 3 6 )
   Increa se in a ccount s  a nd not es  pa ya ble – t ra de 2 ,7 9 3 7,362 2 3 ,2 3 8
   Loss on  devaluation  of marketable and investmen t secu r ities 3 ,2 1 1 - 2 6 ,7 1 4
    Loss on  sale of marketable and investment secur ities 3 ,2 8 9 1,329 2 7 ,3 6 2
   Gain  on  sa le of vessels, property, an d equ ipmen t (3 ,6 3 0 ) (3,623) (3 0 ,1 9 7 )
    Loss on  sa le of vessels, property, an d equ ipmen t 1 ,3 0 6 4,133 1 0 ,8 6 1
   Oth ers, n et (6 9 4 ) 43 (5 ,7 7 3 )
         Su b-tota l 4 1 ,8 4 1 51,085 3 4 8 ,0 9 5
   In terest an d dividen ds received 1 ,6 0 3 1,142 1 3 ,3 3 7
   In terest pa id (6 ,6 0 0 ) (9,986) (5 4 ,9 0 9 )
   In come taxes pa id (3 ,9 0 8 ) (9,181) (3 2 ,5 1 1 )
         Net cash  provided by opera tin g activities 3 2 ,9 3 6 33,060 2 7 4 ,0 1 2
Cash  flows from in vestin g activities :
   Pu rch ases of secu rities an d oth er in vestmen ts (8 ,3 9 5 ) (36,600) (6 9 ,8 4 5 )
   Gain  on  sale of marketable and investmen t secur ities 3 ,8 3 5 35,636 3 1 ,9 0 5
    Investmen t on  subsidiar ies with  newly inclu sion  in  consolidation - (146) -
   Pu rch ases of vessels, property an d equ ipmen t (6 9 ,9 3 8 ) (47,566) (5 8 1 ,8 4 3 )
    Proceeds from sa le of vessels , propert y a nd equipment 5 7 ,8 0 6 31,794 4 8 0 ,9 1 4
    Expendit ures  for int a ngible fixed a sset s (1 ,5 2 7 ) (2,982) (1 2 ,7 0 2 )
   Oth ers, n et (5 ,5 1 3 ) 1,380 (4 5 ,8 6 3 )
         Net cash  u sed in  in vestin g activities (2 3 ,7 3 2 ) (18,484) (1 9 7 ,4 3 4 )
Cash  flows from fin an cin g activities :
   Proceeds from issu an ce of bon ds 9 ,9 3 8 - 8 2 ,6 7 7
   Proceeds from loan s 5 5 ,8 9 0 61,997 4 6 4 ,9 7 6
   Repaymen t of loans and obligations under  finance leases (5 5 ,4 0 3 ) (64,074) (4 6 0 ,9 2 1 )
   Repaymen t of bon ds (1 3 ,5 0 0 ) (7,000) (1 1 2 ,3 1 3 )
   Net decrease of sh ort-term loan s (5 ,5 1 2 ) (3,984) (4 5 ,8 5 6 )
   Cash  dividen ds pa id (1 ,7 8 3 ) (2,967) (1 4 ,8 3 0 )
    Cash  dividends paid by subsidiar ies to minor ity shareholders (9 4 ) (89) (7 8 4 )
   Oth ers, n et (1 9 2 ) (3) (1 ,6 0 4 )
         Net cash  u sed in  fin an cin g activities (1 0 ,6 5 6 ) (16,120) (8 8 ,6 5 5 )
Effect of exchange rate changes on  cash  and cash  equ ivalen ts (5 5 3 ) 1,040 (4 ,6 0 0 )
Net decrease in  cash  an d cash  equ iva len ts (2 ,0 0 5 ) (504) (1 6 ,6 7 7 )
Cash and cash equivalents at  beginning of the year 2 0 ,6 8 2 20,467 1 7 2 ,0 6 1
In crease in  cash  an d cash  equ iva len ts a risin g
from in clu sion  of su bsidia ries in  con solida tion 1 0 3 719 8 5 9
Cash  an d cash  equ iva len ts a t en d of th e year 1 8 ,7 8 0 20,682 1 5 6 ,2 4 3
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Non -Con solida ted Ba la n ce Sh eets
Ka wa sa ki Kisen Ka isha , Lt d. for t he yea rs  ended Ma rch 31, 2003 a nd 2002

ASSE TS
(Millions of Yen/Thousands of U.S.Dollar s) 

Ye a r Yea r Ye a r
e n de d en ded e n de d

Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Cur r en t  asset s :
Ca sh  a n d time deposits ¥ 5 ,6 2 1 ¥ 7,930 $ 4 6 ,7 6 0
Accou n ts a n d n otes receiva ble - tra de 5 3 ,7 8 8 40,657 4 4 7 ,4 9 2
Allowa n ce for  dou btfu l receiva bles (3 9 6 ) (2,417) (3 ,2 9 5 )
Fu el a n d su pplies 9 ,0 6 9 5,792 7 5 ,4 5 0
Prepa id expen ses a n d deferred ch a rges 1 7 ,9 5 7 15,526 1 4 9 ,3 9 5
Oth er  cu rren t a ssets 1 0 ,4 6 1 9,194 8 7 ,0 3 1

Tota l cu rren t a ssets 9 6 ,5 0 0 76,682 8 0 2 ,8 3 3

In vestmen ts a n d lon g-term receiva bles : 
Inves t m ent s  in a nd a dva nces  t o subs idia ries  a nd a ffilia t es 3 8 ,7 0 6 36,110 3 2 2 ,0 1 2
In vestmen ts in  oth er  secu rities 4 1 ,6 1 9 48,644 3 4 6 ,2 5 3
Lon g-term loa n s receiva ble 2 ,3 7 5 2,115 1 9 ,7 5 6
Oth er  in vestmen ts 5 ,8 0 6 5,265 4 8 ,3 0 0
Allowa n ce for  dou btfu l receiva bles (3 9 4 ) (317) (3 ,2 8 0 )

Tota l in vestmen ts a n d lon g-term receiva bles 8 8 ,1 1 2 91,817 7 3 3 ,0 4 1

Vessels, pr oper t y and equipment  : 
Vessels 1 5 4 ,5 2 5 154,514 1 ,2 8 5 ,5 6 4
Bu ildin gs a n d equ ipmen t 1 2 ,6 1 6 12,668 1 0 4 ,9 6 1
Accu mu la ted deprecia tion (1 1 3 ,3 8 5 ) (108,190) (9 4 3 ,3 0 6 )

5 3 ,7 5 6 58,992 4 4 7 ,2 1 9
La n d 2 3 ,4 2 1 23,503 1 9 4 ,8 4 7
Con stru ction  in  progress 1 331 1 4

Vessels, proper ty a n d equ ipmen t, n et 7 7 ,1 7 8 82,826 6 4 2 ,0 8 0

Ot her  asset s 7 ,3 5 0 7,875 6 1 ,1 4 9

Tota l a ssets ¥ 2 6 9 ,1 4 0 ¥ 259,200 $ 2 ,2 3 9 ,1 0 3
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Non -Con solida ted Ba la n ce Sh eets
Ka wa sa ki Kisen Ka isha , Lt d. for t he yea rs  ended Ma rch 31, 2003 a nd 2002

LIABILITIE S AND SH ARE H OLDE RS' E QUITY
(Millions of Yen/Thousands of U.S.Dollar s) 

Ye a r Yea r Ye a r
e n de d en ded e n de d

Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Cur r en t  liabilit ies : 
Sh ort-term loa n s ¥ 4 ,8 9 1 ¥ 7,037 $ 4 0 ,6 9 0
Cu rren t por tion  of lon g-term debt 2 6 ,0 0 8 28,408 2 1 6 ,3 7 0
Accou n ts a n d n otes pa ya ble - tra de 5 1 ,3 3 9 44,555 4 2 7 ,1 1 5
Deferred in come 1 1 ,1 1 1 10,772 9 2 ,4 3 9
Oth er  cu rren t lia bilities 1 6 ,4 9 7 11,212 1 3 7 ,2 4 5

Tota l cu rren t lia bilities 1 0 9 ,8 4 6 101,984 9 1 3 ,8 5 9

Long-t er m liabilit ies : 
Lon g-term debt, less cu rren t por tion 8 5 ,5 4 8 83,432 7 1 1 ,7 1 7
Allowa n ce for  employees’ retiremen t ben efits 2 ,8 9 0 4,011 2 4 ,0 4 0
Allowan ce  for  dir ector s' an d sta tu tor y au ditor s' r e tir em en t ben efits 1 ,2 1 2 1,344 1 0 ,0 8 4
Accru ed expen ses for  overh a u l of vessels 1 ,4 3 9 1,685 1 1 ,9 7 4
Deferred in come ta xes for  la n d reva lu a tion 1 ,8 0 6 1,822 1 5 ,0 2 1
Oth er  lon g-term lia bilities 5 2 7 513 4 ,3 8 8

Tota l lon g-term lia bilit ies 9 3 ,4 2 2 92,807 7 7 7 ,2 2 4

Shar eholder s' equ it y : 
Common  stock :
      Au th orized  1,080,000,000 sh a res
      Issu ed             593,796,875 sh a res 2 9 ,6 9 0 29,690 2 4 7 ,0 0 4
Ca pita l su rplu s 1 4 ,5 3 5 14,535 1 2 0 ,9 2 2
Lega l reserve 2 ,5 4 0 2,540 2 1 ,1 3 4
Reva lu a tion  reserve for  la n d 2 ,9 9 6 2,973 2 4 ,9 2 8
Specia l reserve 1 1 ,8 5 0 9,641 9 8 ,5 8 7
Reta in ed ea rn in gs 6 ,9 0 5 4,413 5 7 ,4 4 2
Unrea lized holding ga ins  (los ses ) on inves t m ent  securit ies (2 ,4 6 1 ) 620 (2 0 ,4 7 7 )
Less : trea su ry stock, a t cost (1 8 3 ) (3) (1 ,5 2 0 )

Tota l sh a reh olders’ equ ity 6 5 ,8 7 2 64,409 5 4 8 ,0 2 0

Tota l lia bilities a n d sh a reh olders’ equ ity ¥ 2 6 9 ,1 4 0 ¥ 259,200 $ 2 ,2 3 9 ,1 0 3
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Non -Con solida ted Sta temen ts of In come
Ka wa sa ki Kisen Ka isha , Lt d. for t he yea rs  ended Ma rch 31, 2003 a nd 2002

(Millions of Yen/Thousands of U.S.Dollar s) 
Ye a r Yea r Ye a r

e n de d en ded e n de d
Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Oper at ing r evenues : 
Freigh t a n d ch a rter  of vessels ¥ 4 9 9 ,0 1 1 ¥ 448,354 $ 4 ,1 5 1 ,5 0 9
Oth er  reven u es 7 8 1 799 6 ,4 9 4
    Tota l opera tin g reven u es 4 9 9 ,7 9 2 449,153 4 ,1 5 8 ,0 0 3

Oper at ing expenses : 
Expen ses, oth er  th a n  deprecia tion , for  vessels 4 6 0 ,9 6 6 419,746 3 ,8 3 4 ,9 9 1
Deprecia tion  of vessels 5 ,6 9 2 6,120 4 7 ,3 5 3
Sellin g, gen era l a n d a dmin istra tive expen ses 1 2 ,8 4 8 14,447 1 0 6 ,8 8 8
Oth er  expen ses 4 4 3 541 3 ,6 8 4
   Tota l opera tin g expen ses 4 7 9 ,9 4 9 440,854 3 ,9 9 2 ,9 1 6

Oper at ing income 1 9 ,8 4 3 8,299 1 6 5 ,0 8 7

Other  income (expense) :
In terest a n d dividen d in come 1 ,2 6 6 3,363 1 0 ,5 3 1
In terest expen se (3 ,1 9 9 ) (3,992) (2 6 ,6 1 9 )
Oth ers, n et (5 ,9 4 7 ) (3,359) (4 9 ,4 7 2 )
   Tota l oth er  in come (expen se) (7 ,8 8 0 ) (3,988) (6 5 ,5 6 0 )

Income befor e income t axes 1 1 ,9 6 3 4,311 9 9 ,5 2 7

Income t axes 5 ,4 2 7 1,524 4 5 ,1 5 4

Net  income 6 ,5 3 6 ¥ 2,787 5 4 ,3 7 3

Retained ear nings at  beginning of t he year 3 7 3 1,626 3 ,1 0 5

Rever sal of r evaluat ion r eser ve for  land (4 ) - (3 6 )

Unappr opr iat ed r et ained ear nings at  Mar ch 31 ¥ 6 ,9 0 5 ¥ 4,413 $ 5 7 ,4 4 2
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Non -Con solida ted P roposed Appropria t ion  of Reta in ed E a rn in gs
Ka wa sa ki Kisen Ka isha , Lt d. for t he yea rs  ended M a rch 31, 2003 a nd 2002

(Millions of Yen/Thousands of U.S.Dollar s) 
Ye a r Yea r Ye a r

e n de d en ded e n de d
Ma r.3 1 ,2 0 0 3 Ma r.31,2002 Ma r.3 1 ,2 0 0 3

Unappr opr ia t ed  r e t ained  ear n ings a t  Mar ch  31 ¥ 6 ,9 0 5 ¥ 4,413 $ 5 7 ,4 4 2

Rever sal of special r eser ve 876 1,128 7,293

Cash  d ividends (2 ,9 6 3 ) (1,781) (2 4 ,6 5 3 )

Bonus t o Dir ect or s (7 0 ) (50) (5 8 2 )

Tr ansfer  t o special r eser ve (4 ,5 0 0 ) (3,337) (3 7 ,4 3 7 )

Ret ained  ear n ings at  end  of t he  year ¥ 2 4 8 ¥ 373 $ 2 ,0 6 3
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Consolida ted Segmen t In forma tion

(a ) Bu sin ess segmen t in forma tion

Year en ded Mar.31,2003 (Million s of Yen )

Ma rin e
Tra n s po rta t io n

S e rvi ce
i nci de nt a l  t o

t ra ns port a t i on Oth ers Tota l El im in at ion s Con s ol idated
Reven u es
(1) Opera tin g reven u es ¥ 5 3 0 ,2 2 8 ¥ 8 8 ,7 7 4 ¥ 1 3 ,7 2 3 ¥ 6 3 2 ,7 2 5 ¥             - ¥ 6 3 2 ,7 2 5
(2) Int er-group sa les  a nd t ra nsfers 2 ,8 5 3 4 8 ,9 8 3 8 ,7 7 7 6 0 ,6 1 3 (6 0 ,6 1 3 ) -
Tota l reven u es 5 3 3 ,0 8 1 1 3 7 ,7 5 7 2 2 ,5 0 0 6 9 3 ,3 3 8 (6 0 ,6 1 3 ) 6 3 2 ,7 2 5
Opera tin g expen ses 5 1 0 ,6 9 7 1 3 2 ,9 5 6 2 0 ,4 1 3 6 6 4 ,0 6 6 (6 0 ,6 2 3 ) 6 0 3 ,4 4 3
Opera tin g in come ¥ 2 2 ,3 8 4 ¥ 4 ,8 0 1 ¥ 2 ,0 8 7 ¥ 2 9 ,2 7 2 ¥ 1 0 ¥ 2 9 ,2 8 2
Tota l a ssets ¥ 4 3 0 ,0 0 6 ¥ 1 0 4 ,9 5 1 ¥ 4 9 ,1 6 7 ¥ 5 8 4 ,1 2 4 (¥ 6 8 ,2 9 9 ) ¥ 5 1 5 ,8 2 5
Deprecia tion ¥ 2 3 ,8 2 0 ¥ 4 ,2 8 3 ¥ 1 ,4 0 8 ¥ 2 9 ,5 1 1 ¥             - ¥ 2 9 ,5 1 1
Capita l expen ditu res ¥ 6 4 ,2 3 5 ¥ 6 ,6 3 1 ¥ 8 0 2 ¥ 7 1 ,6 6 8 ¥             - ¥ 7 1 ,6 6 8

Year en ded Mar.31,2002 (Million s of Yen )

Mar in e
Tran spor ta tion

Service
incident a l t o

t ra nsport a t ion Oth ers Tota l Elimin a tion s Consolidated
Reven u es
(1) Opera tin g reven u es ¥ 481,200 ¥ 75,758 ¥ 14,056 ¥ 571,014 ¥                - ¥ 571,014
(2) Int er-group sa les  a nd t ra nsfers 2,129 43,138 7,651 52,918 (52,918) -
Tota l reven u es 483,329 118,896 21,707 623,932 (52,918) 571,014
Opera tin g expen ses 470,180 114,360 20,432 604,972 (53,007) 551,965
Opera tin g in come ¥ 13,149 ¥ 4,536 ¥ 1,275 ¥ 18,960 ¥ 89 ¥ 19,049
Tota l a ssets ¥ 439,380 ¥ 94,440 ¥ 58,966 ¥ 592,786 (¥ 59,491) ¥ 533,295
Deprecia tion ¥ 28,278 ¥ 4,023 ¥ 973 ¥ 33,274 ¥                - ¥ 33,274
Capita l expen ditu res ¥ 42,754 ¥ 8,098 ¥ 227 ¥ 51,079 ¥                - ¥ 51,079

Year en ded Mar.31,2003 (Th ou san ds of U.S.Dolla rs)

Ma rin e
Tra n s po rta t io n

S e rvi ce
i nci de nt a l  t o

t ra ns port a t i on Oth ers Tota l El im in at ion s Con s ol idated
Reven u es
(1) Opera tin g reven u es $ 4 ,4 1 1 ,2 1 8 $ 7 3 8 ,5 5 1 $ 1 1 4 ,1 6 7 $ 5 ,2 6 3 ,9 3 6 $              - $ 5 ,2 6 3 ,9 3 6
(2) Int er-group sa les  a nd t ra nsfers 2 3 ,7 3 3 4 0 7 ,5 1 1 7 3 ,0 2 7 5 0 4 ,2 7 1 (5 0 4 ,2 7 1 ) -
Tota l reven u es 4 ,4 3 4 ,9 5 1 1 ,1 4 6 ,0 6 2 1 8 7 ,1 9 4 5 ,7 6 8 ,2 0 7 (5 0 4 ,2 7 1 ) 5 ,2 6 3 ,9 3 6
Opera tin g expen ses 4 ,2 4 8 ,7 2 8 1 ,1 0 6 ,1 2 6 1 6 9 ,8 2 4 5 ,5 2 4 ,6 7 8 (5 0 4 ,3 5 7 ) 5 ,0 2 0 ,3 2 1
Opera tin g in come $ 1 8 6 ,2 2 3 $ 3 9 ,9 3 6 $ 1 7 ,3 7 0 $ 2 4 3 ,5 2 9 $ 8 6 $ 2 4 3 ,6 1 5
Tota l a ssets $ 3 ,5 7 7 ,4 2 0 $ 8 7 3 ,1 3 4 $ 4 0 9 ,0 4 4 $ 4 ,8 5 9 ,5 9 8 ($ 5 6 8 ,2 0 9 ) $ 4 ,2 9 1 ,3 8 9
Deprecia tion $ 1 9 8 ,1 7 3 $ 3 5 ,6 3 0 $ 1 1 ,7 1 2 $ 2 4 5 ,5 1 5 $              - $ 2 4 5 ,5 1 5
Capita l expen ditu res $ 5 3 4 ,4 0 5 $ 5 5 ,1 6 8 $ 6 ,6 7 0 $ 5 9 6 ,2 4 3 $              - $ 5 9 6 ,2 4 3
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(b) Geographical segment  in format ion

Year  ended Mar .31,2003 (Millions of Yen)

Japan
North

America Europe Asia Other Total Eliminations Consolidated
Revenues
(1) Opera t ing r evenues ¥ 605,153 ¥ 14,755 ¥ 4,216 ¥ 8,560 ¥ 41 ¥ 632,725 ¥             - ¥ 632,725
(2) In ter -gr oup sa les and t r ansfer s 3,280 20,216 4,596 7,149 646 35,887 (35,887) -
Tota l r evenues 608,433 34,971 8,812 15,709 687 668,612 (35,887) 632,725
Operat ing expenses 582,674 33,308 8,975 13,730 652 639,339 (35,896) 603,443
Operat ing income(loss) ¥ 25,759 ¥ 1,663 (¥ 163) ¥ 1,979 ¥ 35 ¥ 29,273 ¥ 9 ¥ 29,282
Tota l assets ¥ 489,410 ¥ 23,264 ¥ 27,725 ¥ 22,758 ¥ 1,696 ¥ 564,853 (¥ 49,028) ¥ 515,825

Year  ended Mar .31,2002 (Millions of Yen)

J apan Nor th  Amer ica Europe Asia Other Total E liminat ions Consolida ted
Revenues
(1) Opera t ing r evenues ¥ 545,345 ¥ 16,495 ¥ 4,952 ¥ 4,075 ¥ 147 ¥ 571,014 ¥                - ¥ 571,014
(2) In ter -gr oup sa les and t r ansfer s 919 21,811 4,217 6,347 538 33,832 (33,832) -
Tota l r evenues 546,264 38,306 9,169 10,422 685 604,846 (33,832) 571,014
Operat ing expenses 530,669 36,997 9,190 8,404 629 585,889 (33,924) 551,965
Operat ing income ¥ 15,595 ¥ 1,309 (¥ 21) ¥ 2,018 ¥ 56 ¥ 18,957 ¥ 92 ¥ 19,049
Tota l assets ¥ 506,588 ¥ 24,344 ¥ 32,094 ¥ 14,539 ¥ 1,659 ¥ 579,224 (¥ 45,929) ¥ 533,295

Year  ended Mar .31,2003 (Thousands of U.S.Dollar s)

Japan
North

America Europe Asia Other Total Eliminations Consolidated
Revenues
(1) Opera t ing r evenues $5,034,548 $122,757 $35,072 $71,217 $342 $5,263,936 $            - $5,263,936
(2) In ter -gr oup sa les and t r ansfer s 27,289 168,189 38,237 59,477 5,370 298,562 (298,562) -
Tota l r evenues 5,061,837 290,946 73,309 130,694 5,712 5,562,498 (298,562) 5,263,936
Operat ing expenses 4,847,540 277,110 74,663 114,231 5,420 5,318,964 (298,643) 5,020,321
Operat ing income(loss) $214,297 $13,836 ($1,354) $16,463 $292 $243,534 $81 $243,615
Tota l assets $4,071,634 $193,547 $230,660 $189,332 $14,105 $4,699,278 ($407,889) $4,291,389

Each segment principally covers the following countries or regions:

North America: U.S.A. and Canada
Europe: U.K., Germany, the Netherlands and France
Asia: Hong Kong, Singapore, Thailand, Indonesia, Korea and Malaysia
Other: Australia
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(c) In t er mat ional Business infor mat ion

Year  ended  Mar .31,2003 (Millions of Yen)
N orth

Ame rica E u rope As ia Oth e r Tota l
In te rn a t ion a l re v e n u e s ¥ 1 7 6 ,5 3 1 ¥ 1 1 1 ,5 8 6 ¥ 9 4 ,3 5 8 ¥ 1 1 6 ,0 9 5 ¥ 4 9 8 ,5 7 0
Con solida te d re v e n u e s 6 3 2 ,7 2 5
In t e r n a t i o n a l  r e v e n u e s  a s  a

p e r c e n t a g e  o f  c o n s o l i d a t e d  r e v e n u e s 2 7 .9 % 1 7 .6 % 1 4 .9 % 1 8 .4 % 7 8 .8 %

Yea r  en ded Ma r .31,2002 (Million s of Yen )
North

America Eu rope Asia Oth er Tota l
In tern a tion a l reven u es ¥ 164,256 ¥ 103,792 ¥ 80,383 ¥ 106,797 ¥ 455,228
Con solida ted reven u es 571,014
Int e r na t iona l r e venues a s a  pe rce nt age  of

consolida t ed reve nues 28.7% 18.2% 14.1% 18.7% 79.7%

Yea r  en ded Ma r .31,2003 (Th ou sa n ds of U.S.Dolla rs)
N orth

Ame rica E u rope As ia Oth e r Tota l
In te rn a t ion a l re v e n u e s $ 1 ,4 6 8 ,6 4 4 $ 9 2 8 ,3 3 8 $ 7 8 5 ,0 0 8 $ 9 6 5 ,8 4 5 $ 4 ,1 4 7 ,8 3 5

Con solida te d re v e n u e s 5 ,2 6 3 ,9 3 6
In t e r n a t i o n a l  r e v e n u e s  a s  a

p e r c e n t a g e  o f  c o n s o l i d a t e d  r e v e n u e s 2 7 .9 % 1 7 .6 % 1 4 .9 % 1 8 .4 % 7 8 .8 %

These in t er nat ional r evenues consist  main ly of r evenues fr om t he mar ine
t r anspor t a t ion  business ear ned  ou t side  J apan .
E ach segment  pr incipally cover s following count r ies or  r egions:
Nor t h  Amer ica: U.S.A. and  Canada
E ur ope: U.K., Ger many, t he  Net her lands and  F r ance
Asia: Sout h-E ast  Asia, The Middle  E ast , t he P eople 's Republic of China and  India
Ot her : Cent r al and  Sout h  Amer ica , Afr ica , and  Aust r a lia


